Counter Proposal for CT State Shared Governance

The timeline for the Shared Governance Assessment Taskforce, charged in October 2024 by President
Maduko, created an accelerated schedule that led to ambiguities and gaps in process and purpose.
These issues became clear during CT State Administration’s presentation to College Senate which did
not capture the spirit or intent of the shared governance model endorsed by the Senate.

In order to achieve a more stable, thoughtful, and effective shared governance framework at CT State—
one that is transparent, inclusive, and aligned with both curricular and institutional needs—we propose
a phased and delayed implementation. This will provide the opportunity for an Implementation
Committee to consolidate/combine the two competing proposals and create a shared governance
model that is effective and efficient.

College Senate recommends delayed implementation of all governance changes, with the exception of
those necessary to support the functionality of Curriculum Congress, SACC alignment to the new School
model, and Campus Senates. This phased strategy will provide the time and opportunity to address the
gaps and concerns identified in the original proposal and align CT State’s response, resulting in a
collaborative, transparent, and purpose-driven governance structure that is sustainable, equitable, and
resilient.

It will permit stronger alignment with statewide and campus-specific needs, while ensuring campus
autonomy, transitions from SDCs (Statewide Discipline Councils) and SACCs (School Area Curriculum
Committees) to a new model that defines and describes the purpose, membership, and workflow of
CDG (College Discipline Groups), CDC (College Discipline Councils), and CCC (Campus Curriculum
Committees) which are managed with minimal disruption, maximum clarity, and institutional
cohesiveness.

Guiding Principles of Shared Governance

The College Senate will draft and endorse the Shared Governance Guiding Principles no later than [Insert
Date in early Fall semester]. These principles will establish clear expectations for transparency,
communication, inclusive participation, representation, collaboration, and accountability across
statewide and campus governance structures. They will serve as the foundation for aligning local
campus governance with statewide shared governance while promoting effective interactions and
decision-making at all levels.

Joint Implementation Committee

A combined Congress, Senate, and Administration Implementation Committee will be established to
oversee the development and phased implementation of a new Shared Governance model. Work will
focus on a new model that combines and refines the two proposals into a single, comprehensive
statewide model that is effective and efficient for curriculum development and review and builds
relationships across campuses.

Campus Taskforce

Additionally, a Campus Shared Governance Taskforce will be formed, comprised of an elected
President/Chair (or other faculty or staff member elected for this purpose) from each campus shared
governance body, members from administration, the Chair of Curriculum Congress, and Senate
President. This taskforce will focus on identifying and establishing common principles across campuses
that enhance communication, strengthen campus-statewide interactions, and uphold the guiding



principles of shared governance—all while preserving the autonomy and unique governance structures
of each campus.

Evolution and Integration of Current Proposals

Statewide Discipline Councils (SDCs) and School Area Curriculum Committees (SACCs) will be extended
for one year to maintain curriculum development and oversight while the new structures are refined.
Elections for new members will be held if current members choose not to serve the extension. SACCs
will continue but are recognized as a transitional body with the understanding that their function will be
replaced in the new structure.

During this one-year extension, the Implementation Committee will work to combine the two proposals
into a single, comprehensive shared governance model for CT State. During the Fall 2025, the
Implementation Workgroup will refine CDGs/CDCs and Campus Curriculum Committees (CCCs) purpose,
membership, representation, workflow, and draft bylaws ensuring alignment with the Shared
Governance Guiding Principles. The new model will be presented to College Senate no later than the
January 2026 meeting with campus review and feedback due to College Senate by the February
meeting. During Spring 2026, the Implementation of the new model will commence with elections and
implementation begins Fall 2026.

Routine updates will be provided to College Senate, Campus senates, and Curriculum Congress to
maintain transparency.

Review, Reflection, and Adjustment (Fall 2028)

A formal evaluation will be conducted to measure the effectiveness of the governance structure,
curriculum alignment, and participant satisfaction during Fall 2028. A report will be generated with
recommendations for improvement and shared with all governance bodies. Necessary adjustments will
be made based on assessment findings, and long-term strategic planning will be initiated for continued
refinement. The Joint Implementation Committee will transition oversight responsibilities to a
permanent Governance Review Board with representation from all governance levels.
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