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AGENDA
COLLEGE SENATE FINANCE COMMITTEE
Wednesday, October 14, 2026| 3 – 4pm | MICROSOFT TEAMS

Link to Join Meeting: Microsoft Teams

1. Approval of the Agenda

2. Introductions

3. Discussion on Themes from Campus Reports and which ones we choose to adopt:
a. Review administrative layers and reduce redundancy to redirect funds toward student services.
b. Improve cost-benefit and profit analysis processes for Continuing Education to reflect real operational needs.
c. Align staffing and financial resources with enrollment and institutional priorities.
d. Increase transparency around budget decisions and resource allocation.
e. Ensure timely processing of grant-funded positions to avoid losing funds.

4. New Business




Members:
1. Mark Milewski (Chair) - Professor of Business Administration, Tunxis (Farmington)
2. Hannah Brosofske – Financial Aid Specialist, Quinebaug Valley (Killingly)
3. Asantewa Dawson - Professor of Mathematics, Housatonic (Bridgeport)
4. John Fiorello – Coordinator of Career & Entrepreneurial Center, Northwestern (Winsted)
5. Miguel Garcia – Librarian, Gateway (New Haven)
6. Bonnie Goulet - Campus Advising Lead, Naugatuck Valley (Waterbury)
7. Michael Panicello – Student Information Services Specialist, College Office (New Britain)
8. Raynaldo Scarlett – Assistant Professor of Chemistry, Capital (Hartford)
9. Thayre Trzepacz - Academic Associate, Asnuntuck (Enfield)
10. Roberta Prior (ex-oficio) – College Senate President, Gateway (New Haven)
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