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MINUTES
SENATE FINANCE COMMITTEE
Wednesday, October 14, 2026| 3 – 4pm | MICROSOFT TEAMS

Attendees:
· Members Present:
1. Mark Milewski, Tunxis – Chair
2. Hannah Brosofske – Financial Aid Specialist, Quinebaug Valley (Killingly)
3. Asantewa Dawson - Professor of Mathematics, Housatonic (Bridgeport)
4. John Fiorello – Coordinator of Career & Entrepreneurial Center, Northwestern (Winsted)
5. Miguel Garcia – Librarian, Gateway (New Haven)
6. Bonnie Goulet - Campus Advising Lead, Naugatuck Valley (Waterbury)
7. Michael Panicello – Student Information Services Specialist, College Office (New Britain)
8. Thayre Trzepacz - Academic Associate, Asnuntuck (Enfield)

· Members Not Present:
1. Raynaldo Scarlett – Assistant Professor of Chemistry, Capital (Hartford)
2. Roberta Prior (ex-oficio) – College Senate President, Gateway (New Haven)

1. Agenda approved

2. Committee members introduced themselves
a. Hannah Brosofske – Started as student employee at Three Rivers.  After merger, returned to CT State in Dec. 2024.  Worked in financial aid my whole life. 
b. Asantewa Dawson – Professor of mathematics at Housatonic. Chair of math department. Joined college senate when it started in spring 2023. Also serve on campus senate.  Been with CT State full-time since 2009, and part-time since 2004 PT at Naugatuck Valley.
c. John Fiorello – At Northwestern, started 5-6 years ago, director of the Entrepreneurial Center at Northwestern.  Started 5-6 years ago.  I work with students and the community.  Interested in workforce development conversations.  I’m also president of campus senate.  Pre-CT State, I founded some production/music companies. 
d. Miguel Garcia – Librarian at Gateway. Started as an intern in the library at Gateway, offered an adjunct teaching position and librarian position, starting in 2015.  On senate at the beginning and on and off, and back again.  I enjoy governance and chair the governance committee at Gateway.  Did Model Congress in high school, was Congressional aide in New Haven working for Rosa DeLauro.  Have taught political science, history, and Spanish.  In history, primarily interested in 20th century U.S. political history. 
e. Bonnie Goulet – Campus advising lead at Naugatuck Valley (NV).  In two weeks, will celebrate 25th anniversary at NV.  Advising since 2012, 3rd year at College Senate.  Connecticut needs a better higher ed structure and funding plan.  Love NV.  I grew up here. Took time off to raise my family, then came back.  Believe in the mission of the community college deeply.  We have to make the best of what we’ve got.  Love learning something new.
f. Mark Milewski – Professor of business administration at Tunxis.  Started in 2010 as an adjunct and then moved to tenure track.  Faculty advisor for the business club.  On the Tunxis Foundation.  Spirit of Teaching leadership team.  Faculty Advisory Committee to the Board of Regents.  Been on college senate since the beginning and have chaired the finance committee from the beginning. 
g. Michael Panicello – Work in the banner student functional team at the college office.  Been in higher ed for the last 18 years.  Like Connecticut. Started in student services (think one stop), then the education department, taught adjunct classes, HR, now at the banner team in the home office. 
h. Thayre Trzpacz – Been on college senate since the beginning, finance committee too.  At Asnuntuck in the science labs.  Also worked in FDA lab.  Background in microbiology.

3. Discussion on Themes from Campus Reports and which ones the committee will choose to adopt:
a. Review administrative layers and reduce redundancy to redirect funds toward student services.
1. Asantewa - We need a functioning org. chart.
2. Miguel – I have seen an org chart, it looks pretty okay.  We should not only reduce redundancy, but also reduce positions.  New Britain should be in more of a support role, than a dictating role.  Yes, fully redirect funds but also to fill faculty & staff vacancies.
3. Bonnie – Beyond student services, we also need to look at some of the positions that were created for CT State.  The silo’ing that has happened.  We need to find a way to work on our campuses so that the campuses are fully resourced.  People need to fulfill multiple functions rather than just one thing.  We need an admissions department again.  The whole premise that it can all be done online is difficult.  We have front-facing people but we need more people who can help students through the process.
4. Michael – Changing job descriptions will require discussions with unions.
5. Bonnie – We need a rebalancing so our students can have a better experience.  We turn students away every semester because they don’t know how to get through the process.
6. Miguel – we had our HR/Admin committee meeting yesterday, we were talking about this and will be looking at this.  HR will be a big focus.  Finance will be a focus too.
7. Mark – Let’s work together so that we are not duplicating work between the two committees.  The primary focus of this committee is finance.
8. Thayre – Jennifer Gray has been covering for Kerry Kelley since Kerry departed. 
b. Improve cost-benefit and profit analysis processes for Continuing Education to reflect real operational needs.
1. John – when we merged to become CT State, I had to let go a couple people. We stopped hosting courses that were important locally but wouldn’t breakeven as a specific course.  I would like to know how enrollment is affected in more urban campuses that might have higher enrollment.  With the new workforce development focus across CT State, how do we measure success?  We should not dismiss traditional courses and traditional degrees.  What we’re measuring will be important. 
c. Align staffing and financial resources with enrollment and institutional priorities.
1. John – What are they and what does it mean for the people we hire and pay?
2. Miguel – I’m concerned when institutional and campus priorities are not aligned.  There seems to be a disconnect between what the college office wants and what campuses say they need.  There is some commonality and some disagreement.
3. Michael – When we talk about enrollment and institutional priorities, prior to consolidation, smaller campuses were at a disadvantage.  CT State isn’t perfect but maybe the smaller campuses have more common ground now.
4. John – It’s very important point.  This also circles around to the number of staff that you have. 
d. Increase transparency around budget decisions and resource allocation.
1. John – One promise of the merger was that you would not see competition among campuses for resources.  How do we allocate resources?  There are classes that get filled and other important classes.  We’ll need to know how decisions are determined so campuses are not getting cut out.
2. Miguel – I would like to see greater weight given to campus needs.  I’m hearing from middle managers on campuses that financial decisions are being taken more at the college office.  One size does not fit all.  We must make sure that campuses are empowered to submit budgets that are reflective of their needs.  Uplift everybody.  Campus level influence on the budget. 
e. Ensure timely processing of grant-funded positions to avoid losing funds.
1. Miguel – The HR Committee is also looking at this one.  It’s the hiring, the search, and the process, beyond grants too.
2. John – I have personal experience with this for my own position.  Grants come in.  We missed a $75K grant because it took so much time to process.  Molly Lock, Director of Sponsored Programming, is great to work with.
3. Asantewa – HR on campuses is hired through CT State.  They lack power to make decisions and to process things.  Need a more effective and efficient HR system.   

4. New Business
a. None


Respectfully submitted,

Mark Milewski
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