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[bookmark: Draft__CT_State_College_Senate__Minutes_]College Senate Meeting Minutes October 23, 2026
The regular monthly meeting of the CT State Community College Senate was held on Friday, October 23, 2026, at 9:30 AM, via Webex.
Meeting was called to order at 9:31 am by CT State Senate President, Dr. Roberta Prior. The College Senators, and guests were welcomed. President Prior introduced Natalie Fabien as the new Senator from Middlesex, the new Student Senators Michael Morales, Tristan Mendoza and Maria Remiszewska were announced and opening remarks provided by President Prior.
Attendance:

	Senator
	Present
	Senator
	Present
	Senator
	Present

	Aster
	Y
	Goemans
	Y
	Pagano
	N

	Bage
	Y
	Goulet
	Y
	Panicello
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	Y
	Pittman
	Y

	Bettigole
	Excused
	Johnson
	Y
	Prior
	Y

	Brosofske
	Y
	Jones
	Y
	Remiszewska
	Excused

	Bryant
	Y
	Keiser
	Y
	Rodriquez
	Y

	Byrd
	Y
	Kier
	Y
	Scarlett
	Y

	Daniels
	Y
	Kline
	Y
	Schlosser
	N

	Dawson
	Y
	LaRose
	Y
	Shabana
	Y

	DiPietro
	Y
	Marcoux-Bowen
	Y
	St. Peter
	Y

	Dowd
	Y
	Mayer
	Y
	Trzepacz
	Y

	Fabien
	Y
	Mendoza
	Y
	Vamvakas
	Excused

	Fiorello
	Y
	Milewski
	Y
	Van Dermark
	Y

	Garcia
	Y
	Morales
	Y
	
	


Senators in Attendance - 34 plus 2 Student Senators Senators Absent - 2
Senators Excused - 2 plus 1 Student Senator


The October 23, 2026, meeting agenda was approved by unanimous consent. The September 25, 2026, meeting minutes were approved by unanimous consent.

Remarks were received by CT State Interim President Christina Royal on the Strategic Plan, the Statewide Career Pathways Commission, support of the Barnes Institute, and partnership with Boodlebox, to implement an AI platform to strengthen teaching and student support.
President Prior requested feedback on all written committee reports submitted in the agenda packet. There were no questions on any submitted reports.

Senator Shabana motioned That, the Bylaws be amended to remove IV.1.C.(3) Draft meeting summaries to inform campus communications related to each monthly College Senate meeting.
	Senator
	Vote
	Senator
	Vote
	Senator
	Vote

	Aster
	Y
	Goemans
	Y
	Pagano
	Absent

	Bage
	N
	Goulet
	Y
	Panicello
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	AB
	Pittman
	Y

	Bettigole
	Absent
	Johnson
	Y
	Prior
	---

	Brosofske
	Y
	Jones
	Y
	Remiszewska
	Absent

	Bryant
	Y
	Keiser
	Y
	Rodriquez
	Y

	Byrd
	AB
	Kier
	Y
	Scarlett
	AB

	Daniels
	Y
	Kline
	Y
	Schlosser
	Absent

	Dawson
	AB
	LaRose
	Y
	Shabana
	Y

	DiPietro
	N
	Marcoux-Bowen
	AB
	St. Peter
	Y

	Dowd
	Y
	Mayer
	Y
	Trzepacz
	Y

	Fabien
	Y
	Mendoza
	AB
	Vamvakas
	Absent

	Fiorello
	Y
	Milewski
	Y
	Van Dermark
	N

	Garcia
	Y
	Morales
	AB
	
	


Motion passed 25 in favor, 3 opposed and 7 abstained – the President did not Vote.


Senator Prior moved That the College Senate recommended that CT State adopt the replacement of the term student worker with student employee on all public and student facing documents regardless of student labor or financial aid work study status.

	Senator
	Vote
	Senator
	Vote
	Senator
	Vote

	Aster
	Y
	Goemans
	Y
	Pagano
	Absent

	Bage
	Y
	Goulet
	Y
	Panicello
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	Y
	Pittman
	Y

	Bettigole
	Absent
	Johnson
	Y
	Prior
	Y

	Brosofske
	Y
	Jones
	Y
	Remiszewska
	Absent

	Bryant
	Y
	Keiser
	Y
	Rodriquez
	Y

	Byrd
	Y
	Kier
	Y
	Scarlett
	Y

	Daniels
	AB
	Kline
	Y
	Schlosser
	Absent

	Dawson
	Y
	LaRose
	Y
	Shabana
	Y

	DiPietro
	Y
	Marcoux-Bowen
	Y
	St. Peter
	Y

	Dowd
	Y
	Mayer
	Y
	Trzepacz
	Y

	Fabien
	Y
	Mendoza
	AB
	Vamvakas
	Absent

	Fiorello
	Y
	Milewski
	Y
	Van Dermark
	Y

	Garcia
	Y
	Morales
	Y
	
	

	
	
	
	
	
	


Motion passed 34 in favor, 0 opposed and 2 abstained.


President Prior announced nominations for representatives to the Provost Search Committee. The staff nominee is John Fiorello, faculty nominees are Asantewa Dawson and Philip Mayer. There were no new nominations from the floor. Senators voted via Microsoft Forms. Outcome: Staff Representative – John Fiorello and Faculty Representative – Asantewa Dawson

Associate Provost Amy Tan provided a presentation on the Academic Programing Policy requesting feedback from Senators. The response form for feedback is open until 10/30.
Associate Provost Amy Tan provided a presentation on the Institutional Student Learning Outcomes Taskforce proposal. Senators made recommendations to add a representative from Career Readiness or Workforce Development and to expand the inclusion of Guided Pathway Advising representation to all GPA, not just Advising Council representative.
Professor Sesanker provided a presentation on the FAC Resolution on suspending the CSCU Chancellor Search.
Senator Garicia moved That CT State Senate strongly endorse the FAC resolution on the CSCU Chancellor Search.

	Senator
	Vote
	Senator
	Vote
	Senator
	Vote

	Aster
	Y
	Goemans
	Y
	Pagano
	Absent

	Bage
	Y
	Goulet
	Y
	Panicello
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	Y
	Pittman
	Y

	Bettigole
	Absent
	Johnson
	Y
	Prior
	Y

	Brosofske
	Y
	Jones
	Y
	Remiszewska
	Absent

	Bryant
	Y
	Keiser
	Y
	Rodriquez
	Y

	Byrd
	Y
	Kier
	Y
	Scarlett
	Y

	Daniels
	Y
	Kline
	Y
	Schlosser
	Absent

	Dawson
	Y
	LaRose
	Y
	Shabana
	Y

	DiPietro
	Y
	Marcoux-Bowen
	Y
	St. Peter
	Y

	Dowd
	Y
	Mayer
	Y
	Trzepacz
	Y

	Fabien
	Y
	Mendoza
	AB
	Vamvakas
	Absent

	Fiorello
	AB
	Milewski
	Y
	Van Dermark
	Y

	Garcia
	Y
	Morales
	Y
	
	


Motion passed - 34 in favor, 0 opposed and 2 abstained
Senator Van Dermark moved That the Bylaws Committee be tasked with drafting a standing rule that requires communicating possible agenda items with all Senators at least 10 days before an item is considered for the agenda so that discussion of items are informed and votes, when warranted, reflect the input of the campus. The draft language should be shared with Senators at least 2 weeks prior to the December 4, 2026, meeting.

After significant debate Senator Garcia moved That the motion be tabled to the December 4th meeting.

	Senator
	Vote
	Senator
	Vote
	Senator
	Vote

	Aster
	N
	Goemans
	Y
	Pagano
	Absent

	Bage
	AB
	Goulet
	Y
	Panicello
	N

	Ballinger
	Y
	Guirand-Fleurimond
	Y
	Pittman
	N

	Bettigole
	Absent
	Johnson
	Y
	Prior
	--

	Brosofske
	Y
	Jones
	N
	Remiszewska
	Absent

	Bryant
	N
	Keiser
	Y
	Rodriquez
	Y

	Byrd
	Y
	Kier
	Y
	Scarlett
	N

	Daniels
	N
	Kline
	N
	Schlosser
	Absent



	Dawson
	Y
	LaRose
	Y
	Shabana
	N

	DiPietro
	N
	Marcoux-Bowen
	Y
	St. Peter
	AB

	Dowd
	Y
	Mayer
	N
	Trzepacz
	Y

	Fabien
	AB
	Mendoza
	AB
	Vamvakas
	Absent

	Fiorello
	N
	Milewski
	N
	Van Dermark
	N

	Garcia
	Y
	Morales
	Y
	
	


Motion passed - 17 in favor, 14 opposed and 4 abstained – The President did not vote.
Senator Mayer moved and withdrew a motion That the College Senate recommend the CT State IT leadership choose a more user friendly multi authentication system such as Duo or Okta.
After significant debate, Senator Fiorella moved that CT State College Senate recommends CSCU IT prioritize addressing campus two factor authentication deficiencies.

	Senator
	Vote
	Senator
	Vote
	Senator
	Vote

	Aster
	Y
	Goemans
	N
	Pagano
	Absent

	Bage
	N
	Goulet
	Y
	Panicello
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	N
	Pittman
	Y

	Bettigole
	Absent
	Johnson
	Y
	Prior
	--

	Brosofske
	Y
	Jones
	N
	Remiszewska
	Absent

	Bryant
	Y
	Keiser
	Y
	Rodriquez
	Y

	Byrd
	N
	Kier
	Y
	Scarlett
	Y

	Daniels
	N
	Kline
	AB
	Schlosser
	Absent

	Dawson
	AB
	LaRose
	Y
	Shabana
	Y

	DiPietro
	AB
	Marcoux-Bowen
	Y
	St. Peter
	AB

	Dowd
	Y
	Mayer
	AB
	Trzepacz
	Y

	Fabien
	AB
	Mendoza
	AB
	Vamvakas
	Absent

	Fiorello
	AB
	Milewski
	Y
	Van Dermark
	N

	Garcia
	Y
	Morales
	AB
	
	


Motion passed - 19 in favor, 7 opposed and 9 abstained – The President did not vote.
CT State Senate President, Roberta Prior made a closing announcement that she will distribute a form for campuses to provide nominees to fill vacant positions on BOR.

The meeting adjourned at 12:53 PM. Submitted by Bonnie Goulet
CT State Senate Secretary
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[bookmark: Binder1.pdf][bookmark: Draft_October_23,_2026_College_Senate_Me][bookmark: October_2026_College_Senate_President_Re]College Senate President REPORT
October 2026
Submitted By Roberta Prior
The College Senate continues to advance its work across multiple areas of shared governance,
transparency, and institutional collaboration, and I am pleased to provide the following update on recent developments. From the launch of our newly upgraded Senate landing page and expanded FOIA-
compliant public meeting postings to ongoing initiatives involving academic policy review, student representation, and statewide leadership engagement, these efforts reflect our commitment to
strengthening communication, improving processes, and supporting the success of our students, faculty, and staff. The summary below highlights key activities and progress made over the past several weeks.
Launch of Updated College Senate Landing Page
The updated College Senate landing page is now live on the Shared Governance website. The redesigned page consolidates key Senate materials, including:
· Bylaws
· Membership roster
· Meeting materials (agendas, minutes, schedules, video archives)
· Committee charges and membership
· Governing documents
· College communications
· Rules and Expectations of Senators (from the Standing Rules)

Special appreciation is extended to Yvonne Page, Web Content & Accessibility Coordinator, for her
detailed and thoughtful work ensuring the page meets accessibility standards and FOIA requirements.
The new site is available at CTState.edu/College-Senate, and senators are encouraged to bookmark it for future use.
FOIA Compliance and Public Meeting Calendar
In alignment with the Freedom of Information Act (FOIA) and Connecticut’s Open Meeting Laws, meeting information for the College Senate and its councils and committees, is now posted on the Secretary of State’s Public Meeting Calendar and will be updated as information becomes available.
The calendar can be accessed through the Connecticut State Agency Public Meeting Calendar located at https://egov.ct.gov/pmc/. Our meetings are organized under the name Connecticut State Community
College.

Enrollment Management Campus Visits
Vice President Miller and his leadership team are visiting several campuses this year to discuss
enrollment management. He has agreed that Staff Senators serving on the Council of Staff on Student Services and Affairs will be included, as the council’s work aligns closely with VP Miller’s areas of
oversight.
This collaboration aims to model effective governance, leadership partnership, and reduce duplication of efforts.
Student Senator Selection
Work continues with the Student Engagement Directors to finalize the selection of three student senators. Eligible campuses for representation this year include:
· Small campus: Asnuntuck
· Medium campus: Middlesex or Tunxis
· Large campus: Naugatuck Valley or Norwalk
Student leaders and engagement directors are collaborating to elect representatives from each campus category. An update will be shared soon.

Barnes Institute Update
Dr. Royal has resumed discussions from this last spring and is actively addressing concerns related to the Barnes Institute. She will provide a status update in her verbal report to the College Senate.
Webex Legislate Rollout
The Executive Council, CSCU IT, and CT State IT teams have begun the set-up, CT State branding, and training for Webex Legislate. The rollout plan includes:
· Full College Senate meetings beginning late this semester
· Councils and committees adopting the platform in the spring semester

Campus Shared Governance Taskforce
I continue to represent the College Senate on the Campus Shared Governance Taskforce. Sub-committee leads will present a draft of the group’s recommendations across campuses in the coming weeks. The
presentation schedule may be found in the CTState-Announcement email dated October 16, 2026.


Faculty Advising Summit
Professor Erin Pagano and I are representing the College Senate on the Faculty Advising Summit planning committee. Led by the Office of the Provost, the summit will highlight:

· Collaborative advising relationships between Guided Pathway Advisors and program coordinators
· Next steps in defining faculty advising at CT State

Meeting with Board of Regents Chair
A meeting was held with Board of Regents Chair Ari Santiago on October 13, 2026. Topics included the status of the Chancellor search in light of recent changes to BOR membership. At present, five seats on the Board of Regents remain open. Three of these seats are gubernatorial appointments, and there is strong interest in identifying candidates with backgrounds in finance, forensic accounting or auditing, human resources, or systems operations. Candidates who also have experience or a comprehensive
understanding of higher education are preferred.
Chair Santiago expressed a desire to hear directly from employees regarding potential candidates for
these open seats. He asked that any employee who has a suggestion, share those names with the College Senate President to forward them to him for consideration. To support this request, I have created a
Employee Recommendation to BOR form where individuals can submit names of potential board
members. I will compile submissions and forward them to Chair Santiago on a weekly basis until all seats have been filled.
Upcoming Meetings
The Executive Council is scheduled to meet again with:
· Board Chair Santiago in early November
· Chancellor Braswell in mid-November

Senators will be invited to share discussion topics via the College Senate Team.

Academic Standards and Fresh Start Committee
The committee continues its work to redefine the Academic Standing Policy. Early discussions suggest a four-tier model featuring:
· Standardized credit caps
· Opportunity to appeal summer credit caps
· A unified process across all campuses
· Student applications for suspension or credit cap appeals submitted through Highland OnBase

As we continue this work together, I remain grateful for the commitment each of you brings to
strengthening shared governance across CT State. Our progress depends on the collective insight,
participation, and leadership of faculty, staff, and students alike. Thank you for your ongoing dedication to fostering a transparent, collaborative, and student-centered institution. I look forward to continuing
these conversations and advancing our shared goals in the months ahead.
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[bookmark: College_Senate_Council_of_Faculty_Report]College Senate Council of Faculty Report
October 9, 2026


Motion to Refer Course Cancellations and Course Scheduling to the Course Planning and Management Committee
Description
In response to a request by the Council of Faculty at its September meeting, Provost Hynick shared two documents with the Council. The first was the Guiding Framework for Schedule Build and Management, the second Course Level Section Data.
Facts and Information
Sen. Ballinger highlighted two areas where he believed the Provost’s procedures for course scheduling and cancellation differed with recommendations previously made by the Course Planning and Management Committee, as well as the entire Senate.
Action Items
Sen. Van Dermark moved that these two issues be referred to the Course Planning and Management Committee. Motion was seconded by Sen. Pagano. After discussion, the Council voted 9-0-0 to approve the motion.


Provost’s Report Description
While Sen. Ballinger shared the document on Course Level Section Data, Provost Hynick commented that cancellations are down, and courses running with less than 10 students is up. And that's probably in response to some of the requests by the Senate.

Sen. Ballinger noted some of the reasons that courses ran with less than 10 students. Some more late start that anticipated greater enrollment, some were like cross-listed, and others included courses that had to run for course sequence or for students to meet graduation requirements or for faculty to meet faculty load.



Facts and Information

Senators requested further analysis:
· Disaggregate running/canceled sections by campus and by discipline to identify concentration of low-enrollment sections.
· Provide clearer financial context on course-level vs program-level economics (break-even and overhead assumptions)
Recommendations or Action Items
Provost agreed to provide campus-level data and follow-up to the Course Planning and Management Committee.


Council Response to Campus Reports
The CT State College Senate voted at its September meeting to have its councils and committees review the recommendations gathered from the Campus Reports on strengths and weaknesses of CT State. A summary of Draft Committee Motions, which had previously been shared with the Council of Faculty, was shared. Of the ten bullet points, it was noted that the issue of oversight and quality assurance of online courses was already being examined by the Course Planning and Management Committee.
Discussion ensued regarding the need to establish clear, consistent standards for course quality and instructor credentials across types of academic and workforce programs. The Provost responded to several questions related to this issue.
Recommendations or Action Items
No motions were offered, however the recommendations gathered from the Campus Report on strengths and weaknesses will be the first item of business for the Council of Faculty at its next meeting.
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[bookmark: Council_of_Staff_and_Student_Services_an]College Senate
Council of Staff on Student Services and Academic Affairs REPORT
October 2026

Submitted by Felisha Guirand-Fleurimond, Vice President for Staff


The committee met on Wednesday, October 14. Committee Chair and VP of Staff, Felisha Guirand-Fleurimond, requested that the College Senate President, Roberta Prior, facilitate the meeting due to illness, with Felisha observing. Key Discussions included the following:
Registration Timing Decision
· The College approved reverting registration opening to midnight, following a 10–2 vote from the One Stop Enrollment Council.
· Decision drivers:
· Technical: repeated 9:00 AM peak-load crashes in Banner.
· Equity: 9:00 AM openings disadvantage working adults and single parents.
· Midnight openings have historically not produced system failures.
· The problem is the technology and bandwidth does not support our institution.
· Communications: campus-wide announcement after census; student messaging begins when the schedule goes live on the 19th.
· IR will track registration behavior this semester to quantify midnight usage and assess Banner stability.

Technical Systems & SAS Integration
· Banner continues to struggle with concentrated registration traffic; outages are common at 9:00 AM.
· SAS integration remains uncertain; teams are still learning capabilities, and some SAS products (e.g., CRM Advise) do not yet support key college functions.
· Governance concerns persist: unclear decision pathways and inconsistent communication across councils, Cabinet, presidents, and frontline staff.
· Proposed improvements include clearer distribution lists, earlier document sharing, and AVP BArrett announced a a cross-council convening this fall to strengthen coordination.

Drops for Nonpayment A-Z
· Enrollment Management is preparing the DNP A-Z guidance for campuses

Refund Appeals
· Most approved tuition-refund appeals in 2025–26 were for medical emergencies.
· Fall 2025: 25 approvals (19 medical)
· Spring 2026: 21 approvals (14 medical)
· AR Shared Services continues processing appeals and preparing the DNP A-to-Z guidance for campuses.

Future Considerations

· Potential long-term options include separating winter/spring registration dates and exploring priority registration for students nearing graduation. Both require significant planning and are not applicable for the upcoming term.
Medical Withdrawal & Tuition Reimbursement Reporting
· Banner does not reliably capture withdrawal reasons in coded fields; most appear only in free-text comments.
· This limits the College’s ability to systematically report medical vs hardship withdrawals.
· IR/OGD will explore comment-field parsing or develop a new form/process to capture withdrawal reasons more consistently, pending SAS transition priorities.
“Misadvising” Language and Legal Risk
· Concern raised that labeling appeals as “misadvising” on the Withdraw form may create legal exposure, including borrower-defense claims.
· Misadvising cases are difficult to substantiate and were historically tied to pre-merger curriculum differences.
· Recommendations:
· Retain misadvising only when evidence exists.
· Avoid making it an easy checkbox category.
· Strengthen advisor training and clarify student responsibility for program requirements.
· Review form language to reduce institutional risk.

Financial Aid
· VP Miller shared that Student-loan disbursement is delayed pending an Ellucian patch required for prorated loan calculations due to the federal student loan regulations. All other aid has been disbursed.

The Council of Staff on Student Services and Affairs agreed to proceed with the next steps:

· Registration: Track midnight opening impacts with IR and publish findings after the cycle.
· Vendor Dependency: Continue daily follow-up with Ellucian; test the loan-disbursement patch immediately upon release.
· Governance & Communication: Share DNP dates with Cabinet and campus presidents; gather feedback; pursue cross council convening.
· Process Improvements: Finalize and publish DNP A-to-Z guidance; address Banner reporting gaps; evaluate long-term policy options once data is available.
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[bookmark: AHRS_Committee_Report_October_2026]Administration, Human Resources, and Staffing Committee October 2026
Miguel García, Chair


The committee met on October 13. We discussed preferred meeting times, and the Chair will be sending out meeting dates for the balance of the semester.
The bulk of the meeting revolved around discussion of the campus reports and the issues that emerged over which the committee had jurisdiction. After substantial commentary from all committee members, there were two areas that emerged as foci for the year: human resources and finance as it pertains to the administration and staffing of the campuses. We intend to explore a number of aspects and bring in representatives from the administration with whom we can have a dialog and potentially develop recommendations for improvement.
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[bookmark: College_Senate_Bookstore_Committee_Repor]Follett Scholarship Description

Bookstore Committee Report October 2026
Submitted by Barrett Jones

In May 2026 the CT State Senate passed the following motions in May 2026:

Motion 1: The CT State Senate Bookstore Committee moves to request that CT State Administration including the CT State Provost, CFO, Vice President of Enrollment Management, Campus Presidents, and Associate Vice President of Financial Aid Services and Title IV
Compliance along with the College Bookstore develop a formal, equitable, and transparent process for the marketing, application, and distribution of the bookstore scholarship.

Motion 2: The Bookstore Committee moves that each campus shall report the total amount of
bookstore scholarship money available, the total number of applicants at their campus, and the amount awarded to each student at the end of the fiscal year to the CT State Vice President of Enrollment Management and CFO, who shall share data with the College Senate Bookstore Committee.

Facts and Information
The committee surveyed the CT State campuses and discovered that there is no uniform method for distributing scholarship money.
Findings
Over the summer President Royal discussed the initiative with Troy Miller (Vice President of
Enrollment Management) and Steve McDowell (Associate Vice President of Financial Aid Services and Title IV Compliance).
Action Items
Reach out to Steve McDowell, Associate Vice President of Financial Aid Services and Title IV Compliance to discuss progress so far, establish a deadline for completion, communicate to
stakeholders.

[image: CT State Community College Logo]

[bookmark: Bylaws_Committee_Report_10.15.2026]College Senate Bylaws Committee REPORT
October 2026
Submitted By Aja Shabana, Chair


Bylaws and Standing Rules Informational Sessions
The Bylaws Committee will be holding “Get to Know Your Bylaws and Standing Rules” informational sessions on Wednesday, November 4th 11:30am – 12:30pm and Tuesday, December 1st 3:00 – 4:00pm. Topics will include the purpose of the documents as well as highlights regarding rights and expectations of Senators. Participants will have the opportunity to ask questions and sessions will be recorded for those who are not able to attend.


Voting Eligibility in Senator Elections
Neither the Bylaws nor the Standing Rules currently have language regarding who is eligible to vote for which positions in Senator elections. (For example, are staff allowed to vote in the Faculty Senator elections on their campus?) Several campuses have reached out for guidance on this issue. We began discussing this issue during the meeting and will continue that discussion at the next.


Meeting Dates
AY 26/27 meeting dates will be on the fourth Thursday of the month at 10 am. (November meeting adjusted because of Thanksgiving.)
October 29th, December 3rd, January 28th, February 25th, March 25th, April 22nd
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[bookmark: College_Senate_CPMC__Report_submitted_10]College Senate Course Planning and Management REPORT
October 2026
Submitted By Robyn-Jay Bage, Chair


[bookmark: Name_of_First_Topic]Name of First Topic
Previous Recommendations on Course Cancellations
[bookmark: Description]Description
The committee reviewed its prior recommendations that sections should not be canceled earlier than two weeks before classes begin; that sections with at least 10 students should remain open; and that sections with either 10 students or 33% of maximum capacity should remain open until the adjunct-course cancellation deadline.
[bookmark: Facts_and_Information]Facts and Information
Members noted that approximately 28% of students have historically registered for their first section between two weeks before the semester and the second week of classes. The committee also discussed how nonpayment drops, prerequisite drops, and extended registration activity may affect enrollment figures.
Findings
N/A
Action Items
Contact Institutional Research and Ryan Pearson; identify a statewide distance-learning partner; and circulate previously gathered late-registration data. Research online teaching standards.
[bookmark: Name_of_Second_Topic]Name of Second Topic
Meeting day and time.
Description
Discussion of meeting day and time.
Facts and Information

Brief discussion regarding day and time.
Findings
Due to the limited number of meetings, Senators will complete interim work through email or the Teams discussion area.
Action Items
The committee agreed to meet once each month on the first Wednesday at 1:00 p.m.
Name of third topic Course Scheduling Description
Discussion regarding committee priorities
Facts and Information
N/A
Findings
The committee identified data-informed, student-centered scheduling as a priority. Discussion included course availability and modality distribution across campuses, inconsistent registration dashboards, timetable conflicts within programs, the need for clearer full-time and part-time course sequences, communication of scheduling expectations, and sufficient time for schedule development.
Action Items
Obtain the written administrative response to prior recommendations; continue tracking recommendations and responses; identify the current distance-learning lead; and assist with introductions.
Send the written response regarding the administration’s position on half-filled courses.
Brainstorm the scheduling data the committee should request and contribute through the Teams discussion area.
[bookmark: Name_of_Third_Topic]Name of Third Topic
Motions
Description
Motions to be presented to the Senate were reviewed.
Facts and Information

The committee reviewed the draft motions previously presented.
[bookmark: Findings]Findings
The following will be presented to the Senate. Motion #1
That…The Course Planning and Management develop recommendations for course
scheduling, including:

· Creating alignment with enrollment trends, workforce needs, and faculty workload capacity.
· Improving communication regarding scheduling expectations and related timelines.
· Increasing time available for schedule development to ensure student needs are met.
Motion #2
That…The Course Management and Planning Committee identify, clarify, and ascertain priority needs in the following areas:
· College-wide course availability
· College-wide distribution of course modalities
· College-wide distribution of courses.
[bookmark: Action_items]Action items
Present to the Senate as scheduled.
Research on national standards for online-course delivery and evaluation.

	Owner
	Action

	Robyn-Jay Bage
	Send meeting dates for the remainder of the year; contact Institutional Research and Ryan Pearson; identify a statewide distance-learning partner; and circulate previously gathered
late-registration data. Research online teaching standards.

	Roberta Prior
	Obtain the written administrative response to prior recommendations; continue tracking recommendations and responses; identify the current distance-learning lead; and
assist with introductions.

	Allan Ballinger
	Send the written response regarding the administration’s position on half-filled courses.



	Adrienne Dowd
	Assist with research on national standards for online-course delivery and evaluation.

	All committee members
	Brainstorm the scheduling data the committee should request and contribute through the Teams discussion area.
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[bookmark: Elections-Committee-Chair-Report-October]Elections Committee REPORT
October 2026 Submitted by John Fiorello, Chair

Committee Organization and Required Election Dates Description
The committee held its first meeting of AY 2026–2027 on Tuesday, October 13, 2026 via Webex. Members present were John Fiorello (Northwestern, Chair), China Byrd (Housatonic), and Rachael DiPietro (Norwalk). The Chair will handle the committee’s secretarial duties, including posting notices, agendas, and minutes for FOIA compliance.
Facts and Information
A search of the College Senate Teams and SharePoint folders found an Elections Committee archive, but no current schedule of required election dates; the 2026–2027 committee folder is empty.
Findings
The committee needs a single “getting started” document listing required election events in order, working back from bylaw deadlines (call for nominations, seats up for election, etc.), so that key dates are not missed. Reminders should belong to the committee rather than to individuals.
Recommendations
The committee is not ready to make a recommendation at this time and is submitting this written report for information.


Action Items
1. The Chair will contact Roberta Pryor to locate archived Elections Committee materials.
2. Members will bring a list of required dates to the next meeting.
3. Rachael DiPietro will walk the committee through setting up reminders from the Elections Committee Teams channel.
4. Nominations will be collected through a form, with nominees contacted before being placed on the ballot and nominators kept confidential.

5. Next meeting: Thursday, November 5, 2026, 12:00–12:50 p.m. ET via Webex, where the remaining AY 2026–2027 meetings will be scheduled.
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[bookmark: Finance_Committee_Report_to_College_Sena]Finance Committee Report
October 14, 2026 Submitted by Mark Milewski, Chair
The College Senate Finance Committee met from 3 to 4pm on Wednesday, October 14, 2026 via Microsoft Teams. Eight of ten members were present.

Committee members introduced themselves and shared their professional backgrounds, campus roles, and histories with their campuses and CT State.

The committee discussed the “Themes from Campus Reports” and offered their thoughts on each.

1. Review administrative layers and reduce redundancy to redirect funds toward student services.
Members discussed reducing administrative positions and layers to redirect funds toward filling faculty vacancies and better resourcing individual campuses. Key concerns included the "siloing" of roles, and the difficulty students face navigating online-only processes without an in-person admissions department.
2. Improve cost-benefit and profit analysis processes for continuing education to reflect real operational needs.
The committee examined the need for better cost-benefit and profit analysis for continuing education. Discussion touched upon how course cancellation thresholds impact local campuses particularly smaller campuses where seats may be harder to fill but the courses are nonetheless important. Also discussed were the metrics used to measure success under the new workforce development focus without dismissing traditional degrees.
3. Align staffing and financial resources with enrollment and institutional priorities.
Members noted a disconnect between central institutional priorities dictated by the college office and the actual needs expressed by individual campuses. It was highlighted that consolidation may give smaller campuses more common ground, though staffing levels remain a challenge.

4. Increase transparency around budget decisions and resource allocation.
The focus here was on how resources should be allocated fairly to individual campuses. Members advocated for giving greater weight and autonomy to campus-level middle managers so local budgets accurately reflect local needs.

5. Ensure timely processing of grant-funded positions to avoid losing funds.
Slow processing times for hiring and searches have led to operational impacts, including a missed $75,000 grant. Members noted that campus HR staff lack local decision-making power under the consolidated system, creating a vital need for a more efficient HR workflow.
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Meetings for the 2026-2027 Academic Year:
· Wednesday, Oct. 14, 2026, 3-4pm
· Wednesday, Nov. 4, 2026, 3-4pm
· Wednesday, Dec. 9, 2026, 3-4pm
· Wednesday, Feb. 3, 2027, 3-4pm
· Wednesday, Mar. 3, 2027, 3-4pm
· Wednesday, Apr. 7, 2027, 3-4pm
· Wednesday, May 5, 2027, 3-4pm
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[bookmark: Academic_Standards_Ad_Hoc_Committee_Minu]Academic Standards Committee Ad Hoc Committee Report October 15, 2026
Submitted by Marsha Bryant and Bridget Mullally, Co-Chairs

Summary of Meeting
The meeting was called to order at 1:03 PM and primarily focused on introductions, reviewing the charge, and establishing committee priorities. Members shared their positions at their respective campuses, committee roles, and professional experiences related to academic standards for information and consideration. The session concluded at 1:57 PM with confirmation of next-step action items.

Action Items
· Reviewed inter-committee survey to identify 5 top priorities.
· Identified the first five items to review and develop recommendations for a special topics course policy, credit-hour equivalences, prerequisites, repeatable-for-credit courses, and placement testing.
· Bi-weekly committee meetings scheduled.
· The next meeting will take place on Thursday, October 29th at 1:00 PM.
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[bookmark: Advising_And_Advising_Process_Ad_Hoc_Com].26
Advising and Advising Process Ad Hoc Committee October 2026
Kelly Pittman and Erin Pagano, Co-Chairs


The first meeting of this committee is scheduled for October 21, 2026. An updated report will be provided following that meeting.
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[bookmark: AdHoc_Website_Committee_Report]Ad Hoc Website Committee REPORT
October 2026
Submitted By Rachael DiPietro, Chair


Committee Introductions and Charge Description
The committee held its first meeting of AY 2026-2027 on Tuesday, October 13, 2026 via Teams with both Senators and Administrative members from the Web Team present.
Facts and Information
Charge from College Senate was shared and discussed.
Findings
The committee needs to better understand who owns what in relation to the College webpages and the Web Team will help to explain that and the ticket process in next meeting.
Recommendations
The committee is not ready to make a recommendation currently.
Action Items
1. The Chair will create a Team to share background information, summations from campus reports, and resources as not all on Committee have access to Senate Team.
2. Chair will use Outlook calendar scheduling tool feature to find next meeting time using a three-week cadence.
3. Next meeting: Monday, October 26th, 2026, 11:30 am – 12:00pm via Teams.
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[bookmark: SPSC_Report_OCT]Strategic Planning Steering Committee Co-Chair Report to College Senate October 2026

The Strategic Planning Steering Committee (SPSC) completed its work developing CT State's inaugural Draft Strategic Plan, and the process has moved into institutional review and revision. SPSC members supported college-wide engagement by facilitating campus conversations, encouraging participation in the feedback survey, and elevating campus perspectives in the process.
More than 250 members of the college community responded to the survey which was improved by engagement session across our campuses and at College Office. The feedback reinforced the importance of making academics and teaching and learning more visible; addressing barriers to student success; and ensuring emerging technologies, including AI, are approached thoughtfully and ethically. Respondents also called for greater strategic focus and realistic consideration of institutional resources and capacity.
President Royal and Cabinet are now reviewing the Draft Strategic Plan, with SPSC representatives providing context and continuity from the work that informed its development. The feedback will help inform this work, including how the plan can establish CT State's institutional priorities while distinguishing strategic direction from activities that will support implementation. The SPSC will continue to provide its perspective as needed during the revision process.
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[bookmark: Guided_Pathways_Advising_Advisory_Commit]Guided Pathways Advising Advisory Committee Report
October 2026
Submitted by Kelly Pittman, Senate Representative

Campus Advising Leads: Committee members reviewed the agenda for the upcoming campus advising leads meeting. Representatives from ECSU will attend and provide an update on Guided Pathways Advising Day and encourage advising leads to promote staff participation. School Deans are also
expected to attend and share updates.

Senate and Advising Ad Hoc Committee Updates: The Senate last met on September 25. The Advising Ad Hoc Committee is working to schedule its first meeting within the next few weeks. Interim Chancellor Braswell attended the Senate meeting and invited senators and staff to contact her directly with questions or concerns. The next Senate meeting is on October 23.

GPA Professional Development: Patrick Veronneau, chair of the GPA Professional Development Committee, reports that feedback is being gathered regarding the format of a proposed transfer day at
the University of New Haven, in coordination with Martha Goldstein-Schultz, Director of Transfer Student Success. The registration feedback program has been paused until the next registration cycle. The
advising needs assessment is nearing completion and will be presented to this group and the advising council for feedback before sending it out to the masses.

Cross-Council Convening and Automated Midterm Alert: Members discussed preparing for a cross-council convening to address inconsistencies in practices across campuses. The group also discussed adding a midterm automated message to the early alert process.

Enrollment Management Campus Visits: Members discussed the ongoing enrollment management campus visits and advance preparation. Campus teams have been gathering and prioritizing questions
and concerns for discussion with enrollment management leadership. The group also clarified concerns about using the early alert system for general course announcements. Suggested response language has been developed to help staff redirect these announcements.

Early Alert Email Approval: Bonnie will circulate the previously reviewed early alert email templates for a formal vote, with responses requested by Wednesday so the group's approval can be documented.

Faculty Advising: Updates on the faculty advising initiative and the second faculty advising summit, most likely in November, will be provided at the next meeting. Provost Hynick is developing the summit
agenda with input from faculty, Senate members, and academic deans, while Senate President Roberta Prior is developing a survey tool. A decision on modality remains under consideration, with a preference for in-person participation.

Next meeting is scheduled for October 19, 2026.
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