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Academic Standards Ad Hoc Committee Meeting Minutes


October 29, 2026

Meeting Link: Acad Standards Ad Hoc Meeting Link

Attendance

	Members
	Guests

	Elizabeth Allen
	Roberta Prior

	Crystal Amara
	Jason Seabury

	Salvador Bondoc
	

	Marsha Bryant
	

	Asantewa Dawson
	

	Carrie Foligno
	

	Michael Goemans
	

	Maureen Leyes
	

	Jessica McKinney
	

	Bridget Mullally
	

	Patty Pallis
	

	Michael Panicello
	

	Aja Shabana
	

	Thayre Trzepacz
	



Call to Order & Agenda
A committee co-chair called the meeting to order at 1:05 PM, welcomed members and guests. The agenda was accepted without objection.

Minutes
The minutes were approved with the edit to change the next meeting date from 28 October to 29 October. 

Discussion 
· Special Topics Course
The committee discussed a Special Topics Course policy approved, but not implemented, by Curriculum Congress, identified the policy's strengths, and discussed revisions needed to clarify the procedure.
· CDC/CDG involvement: Approval versus Notification
A major portion of the meeting focused on whether the relevant Curriculum Discipline Group or Committee (CDG/CDC) should approve a proposed Special Topics course or simply be notified.
Arguments for CDC/CDG approval
· Prevents duplicate or substantially similar courses from being offered at different campuses under different titles.
· Encourages collaboration and sharing of successful course ideas.
· Helps faculty identify existing courses that students may take on another campus.
· Provides an additional check for programs with special requirements and specialized accreditation standards.
· Creates a record of proposed offerings and supports a more consistent college-wide curriculum.
· Fosters collegiality. 

Arguments for CDC/CDG notification and discussion but not approval
· Preserves faculty creativity.
· Preserves faculty academic freedom.
· Allows innovative courses to be piloted without unnecessary procedural barriers.
· Less bureaucracy. 
· Reduces the risk that an idea will be rejected for reasons unrelated to its academic merit.
· Provides an opportunity for peer feedback while keeping the process relatively informal. 
Some members favored approval, while others supported notification. No final decision was made on approval versus notification. The issue remains open for the committee’s policy draft discussion at our next meeting. 

· Accountability
Members expressed concerns regarding monitoring. Who is responsible? Responsibilities to the School, campus deans, and the College’s Office of Academic Affairs are unclear at present. 
· Establishing a centralized record of special course titles, topics, instructors, campuses, and offering dates.
· Key involvement of the Office of Academic Affairs.
· Making CDGs and CDCs aware of special topics. 

· Student impact
Michael Goemans emphasized that students transferring to other institutions may have difficulty demonstrating the academic value of a Special Topics course. Other committee members shared his concern. 
Establishing a permanent catalog course with an established number and description can be easier for receiving institutions to evaluate for transfer credit.
The College Senate President stressed the importance of preventing students from earning duplicate credit for substantially identical courses offered under different titles.
The committee members agree that the College’s Special Topics policy should therefore balance innovation with student protection, transferability, and academic integrity.

· Ideas
· Limiting an initial offering to two semesters or two consecutive offerings.
· Requiring faculty to review the course after the initial trial period.
· Allowing an extension or renewal when additional time is needed to evaluate the course.
· Requiring the faculty and the CDC/CDG to either discontinue the course or submit it for permanent catalog approval when the trial period ends.
· Considering a seminar format when a subject changes regularly but can be supported by a broader course description and measurable learning outcomes.
· The timeline must account for the academic calendar and the time needed to collect meaningful evidence of student interest and course effectiveness.
· Dean Bondoc suggested implementing an interim process rather than delaying progress while debating every detail.

Committee Considerations:
For consideration by the committee:
1. Limits: Should the initial approval cover two semesters, two consecutive offerings, or another period?
2. Renewals: If extensions are permitted, who should approve them?
3. CDC/CDG: Notification, discussion, or approval?
4. Tracking and Monitoring: Who? Who maintains the official record and alerts others when a course reaches the limit?
5. Concerns: Accreditation requirements and transfer-credit concerns?
6. Temporary policy: Should there be an interim policy if this committee does not establish a policy this academic year?
7. Review: How often should the policy be reviewed? 

Action Items
A work document will be shared for committee members to review a draft policy and comment on the policy.

Motion
There were no motions.
 
New Business 
No new business.

Closing Remarks
The co-chairs tasked members with reviewing and commenting in SharePoint on a draft policy prior to our only November meeting. The committee will finalize the policy and vote.

It was suggested that feedback be gathered through the appropriate actions and bodies to inform the subcommittee’s final and formal policy recommendation. Reports will be made to the College Senate throughout the academic year. 

The co-chairs thanked everyone in attendance and wished committee members a good evening and wonderful weekend.

Summary
Today’s goal was a preliminary discussion about Special Topics courses and to establish a clear, accountable, and student-centered Special Topics policy for the College that gives faculty room to experiment while preventing courses from continuing indefinitely without review. The most important unresolved issue is how to balance efficient course pilots with CDG oversight, college-wide coordination, and a reliable process for moving successful courses into the permanent catalog. No final policy provisions were formally adopted during this meeting.

Adjourn
The meeting adjourned at 1:58 PM.

Next Meeting
· November 12, 2026, at 1:00 PM.
 
Regards, 
Marsha Bryant
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