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[bookmark: Final__CT_State_College_Senate__Minutes_]College Senate Meeting Minutes September 25, 2026

The regular monthly meeting of the CT State Community College Senate was held on Friday, September 25, 2026, at 9:30 AM, via Webex.
Meeting was called to order at 9:32 am by CT State Senate President, Dr. Roberta Prior. The College Senators, along with newest Senator Mayer, and guests were welcomed and opening remarks provided by President Prior.
Attendance:

	Senator
	Present
	Senator
	Present
	Senator
	Present

	Aster
	Y
	Goemans
	Y
	Panicello
	Y

	Bage
	Y
	Goulet
	Y
	Pittman
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	Y
	Prior
	Y

	Bettigole
	Y
	Johnson
	Y
	Rodriquez
	Y

	Brosofske
	Y
	Jones
	N
	Scarlett
	N

	Bryant
	Y
	Keiser
	Y
	Schlosser
	Y

	Byrd
	Y
	Kier
	Y
	Shabana
	Y

	Daniels
	Y
	Kline
	Y
	St. Peter
	Y

	Dawson
	Y
	LaRose
	Y
	Trzepacz
	Y

	DiPietro
	Y
	Marcoux-Bowen
	Y
	Vamvakas
	Excused

	Dowd
	Y
	Mayer
	Y
	Van Dermark
	Y

	Fiorello
	Y
	Milewski
	Excused
	
	

	Garcia
	Y
	Pagano
	Y
	
	


33 Senators in Attendance 2 Senators Absent
2 Senators Excused
Senator Mayer moved to table agenda item 7b. Proposal to Change Student Worker to Student Employee Nomenclature to the October meeting.

	Senator
	Vote
	Senator
	Vote
	Senator
	Vote

	Aster
	Y
	Goemans
	N
	Panicello
	N

	Bage
	Y
	Goulet
	Y
	Pittman
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	Y
	Prior
	---

	Bettigole
	N
	Johnson
	AB
	Rodriquez
	Y

	Brosofske
	AB
	Jones
	Absent
	Scarlett
	Absent

	Bryant
	N
	Keiser
	Y
	Schlosser
	N

	Byrd
	AB
	Kier
	Y
	Shabana
	AB

	Daniels
	Y
	Kline
	Y
	St. Peter
	N



	Dawson
	Y
	LaRose
	Y
	Trzepacz
	Y

	DiPietro
	N
	Marcoux-Bowen
	AB
	Vamvakas
	Excused

	Dowd
	Y
	Mayer
	Y
	Van Dermark
	N

	Fiorello
	N
	Milewski
	Excused
	
	

	Garcia
	N
	Pagano
	Y
	
	



Motion passed 17 in favor, 10 opposed and 5 abstained – the President did not Vote.
The September 25 meeting agenda was approved by unanimous consent, with the approved tabling of item 7.b.
The August 28, 2026, meeting minutes were approved, with a correction to Senator Fiorello’s name, by unanimous consent.
Remarks were received by CT State Interim President Christina Royal, Interim Chancellor, Natalie Braswell and CT State Senate President, Roberta Prior
Senator Guirand-Fleurimond moved That, the Council of Faculty, Council of Staff on Student Services and Affairs, Staffing, HR, and Administration Committee, Finance Committee, Bookstore Committee, and Course Planning and Management committee analyze and review the areas of concern expressed in the campus reports to put forward formal recommendations to the College Senate by no later than April 2027 with instructions that each committee will vote to determine which items to address in which order.

	Senator
	Vote
	Senator
	Vote
	Senator
	Vote

	Aster
	Y
	Goemans
	Y
	Panicello
	Y

	Bage
	Y
	Goulet
	Y
	Pittman
	Y

	Ballinger
	Y
	Guirand-Fleurimond
	Y
	Prior
	---

	Bettigole
	Y
	Johnson
	Y
	Rodriquez
	Y

	Brosofske
	Y
	Jones
	Absent
	Scarlett
	Absent

	Bryant
	Y
	Keiser
	Y
	Schlosser
	Y

	Byrd
	Y
	Kier
	Y
	Shabana
	Y

	Daniels
	Y
	Kline
	Y
	St. Peter
	Y

	Dawson
	Y
	LaRose
	Y
	Trzepacz
	Y

	DiPietro
	Y
	Marcoux-Bowen
	Y
	Vamvakas
	Excused

	Dowd
	Y
	Mayer
	Y
	Van Dermark
	Y

	Fiorello
	Y
	Milewski
	Excused
	
	

	Garcia
	Y
	Pagano
	Y
	
	



Motion passed 32 in favor, 0 opposed and 0 abstained – The President did not vote.
Senator Garcia began a discussion with Senators regarding concerns with HR Shared Services.
President Prior provided formal notice to Senators of the proposed Bylaw change to be presented at the next Senate meeting regarding an Amendment to remove IV.1.C.(3) Draft meeting summaries to inform campus communications related to each monthly College Senate meeting.

CT State Senate President, Roberta Prior made an announcement that any faculty or staff senator who is interested in serving on the Provost Search is to submit their name and a statement of interest to the College Senate President by no later than Tuesday, October 13, 2026, to be considered by election of the College Senate. There will be both a faculty and staff representative of the search committee, and members must be available throughout the spring semester.


The meeting adjourned at 11:55 AM.



Submitted by Bonnie Goulet
CT State Senate Secretary
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[bookmark: College_Senate_President's_Report_-_Sept][bookmark: Written_Reports__September_25,_2026_Agen]College Senate President REPORT
September 2026
Submitted By Dr. Roberta Prior
Introduction
The College Senate continues to advance its commitment to transparent governance, operational efficiency, and compliance with statewide requirements. Over the past month, significant progress has been made in strengthening Senate infrastructure, enhancing public access, and supporting the work of committees and campus partners. From the development of a new College Senate webpage aligned with Freedom of Information Act (FOIA) standards to the upcoming implementation of Webex Legislate as our official meeting platform, these efforts reflect a coordinated approach to improving communication, accessibility, and shared governance across CT State. The following report outlines recent committee appointments, operational activities, and collaborative initiatives that support the Senate’s mission and prepare us for the academic year ahead.

College Senate Website
The College Senate President has collaborated with the college website team to update and transition to a new webpage designed to meet FOIA requirements. The new landing page will be published shortly and will serve as a central hub for Senate materials, meeting information, and public access.

Webex Legislate Implementation
The President has been working closely with CSCU IT, CT State IT, and CT State Finance to secure and implement Webex Legislate as the Senate’s official meeting platform. The purchase order was finalized last week, and development is underway to prepare the system for use at the October meeting.
Webex Legislate will support role-based access:
· Senators: Full access
· Invited guests and presenters: Defined access privileges
· Viewing public: Ability to observe and participate without voting or meeting-management permissions

This structure will streamline meeting operations and ensure alignment with FOIA Open Meeting requirements. Once the platform is fully configured, orientation sessions will be scheduled for senators. Meeting links for the College Senate and its committees will be published on the updated College Senate webpage. Special thanks are extended to President Royal for her support of this initiative.

College Senate Committee Appointments
College Senate Committee and chair appointments are identified below:

Administration and Human Resources Committee
Miguel Garcia (Chair), Barrett Jones, Elizabeth Daniels, Michael Goemans, Philip Mayer, and Trevor Schlosser
Bookstore Committee
Barrett Jones (Chair), Alicia St. Peter, China Byrd, Jennifer Vamvakas, Melissa Bettigole, Michael Panicello, and Valerie Kier

Bylaws Committee
Aja Shabana (Chair), Miguel Garcia, Felisha Guirand-Fleurimond, and Roberta Prior

Course Planning and Management
Robyn-Jay Bage (Chair), Adrienne Dowd, Allan Ballinger, Kelly Pittman, Melissa Bettigole, Nicole Marcoux-Bowen, Peter Aster, and Philip Mayer

Elections Committee
John Fiorello (Chair), China Byrd, and Rachael DiPietro

Finance Committee
Mark Milewski (Chair), Asantewa Dawson, Bonnie Goulet, Hannah Brosofske, John Fiorello, Mark Lynch, Michael Panicello, Miguel Garcia, Raynaldo Scarlett, and Thayre Trzepacz

Academic Standards Ad Hoc Committee
Marsha Bryan (Co-chair/College Senate), Aja Shabana, Asantewa Dawson, Crystal Amara, Elizabeth (Beth) Allen, Maureen Leyes, Michael Goemans, Michael Panicello, Thayre Trzepacz, Dean Jessica McKinney (Deans Council), and Dean Salvadore Bondoc (Provost Office)
*Curriculum Congress Co-Chair to be announced

Advising and Advising Processes Ad Hoc Committee
Erin Pagano (Co-Chair), Kelly Pittman (Co-chair), Bonnie Goulet, Brian Keiser, Elle Van Dermark, Leanne LaRose, Mariani Rodriguez, and Valerie Kier

Website Ad Hoc Committee
Rachael DiPietro (Chair), Deborah Kline, John Fiorello, Lauren Johnson, and Nicole Marcoux-Bowen

[bookmark: Senate_Operations]Senate Operations
· Coordinated with campus leadership and senators to problem-solve any release requirements for College Senators.
· Collaborated with the Curriculum Congress Chair on the organization of the Academic Standards Ad Hoc Committee.
· Contributed to the Campus Shared Governance Taskforce.
· Finalized SENSE Survey questions for the New Student Enrollment Experience study.
· Prepare College Senate Committee Chair Orientation.

[bookmark: Summary]Summary
The work completed this month demonstrates the College Senate’s ongoing dedication to effective governance, thoughtful collaboration, and continuous improvement. With new additional committee structures in place, updated digital tools to support FOIA-compliant public engagement, and strengthened partnerships across CT State, the College Senate is well-positioned to carry forward its responsibilities with clarity and purpose. As we transition to Webex Legislate and launch the updated Senate webpage, these advancements will help ensure our processes remain accessible, transparent, and aligned with collegewide expectations. We extend our appreciation to all senators, campus leaders, college leaders, and campus partners who contributed to these efforts and look forward to continued progress in the months ahead.
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[bookmark: College_Senate_Council_of_Faculty_Report]Motion to Amend the Agenda Description

College Senate Council of Faculty Report
September 11, 2026

Sen Van Dermark moved to place the issue of Sample Syllabus Accessibility to the first order of business. Motion was seconded by Sen Kline and passed without objection.
Facts and Information
Sen Van Dermark expressed concern that the CT State sample syllabus did not meet appropriate accessibility standards.
Findings
Provost Hynick acknowledged that the latest iteration of the syllabus had not been aligned with appropriate accessibility standards, however that her office had taken the initiative to edit the syllabus such that it currently meets accessibility standards.
Recommendations
The Provost’s efforts were acknowledged by the Council. Requests were made to track changes and to date each version of the sample syllabus, and to finalize the syllabus within three weeks of the start of the semester. Provost Hynick agreed to these requests.
Action Items
N/A
Recommendations of the Course Planning and Management Committee Description
Sen Ballinger shared the recommendations of the Course Planning and Management Committee that had be passed by the Senate in May of 2026.
Facts and Information
The recommendations related to course cancellations: course cancellations should not take place before two weeks prior to the start of the semester; courses with 10 students enrolled (or 33% enrollment)
should not be cancelled; and those cancelled should not be prior to the date for adjunct cancellations.
Findings

Provost Hynick noted that cancellations do not occur if classes are half-filled. She will provide the Council with a report regarding how many courses are cancelled, how many run with less than 10
students. The latitude given to School Deans does allow for disparity among campuses for classes to run with low enrollment, which can create tension between campuses. It is important to acknowledge that
faculty must make their workload, and that some courses need to run in order for students to achieve their graduation requirement.
Recommendations
The Provost will provide information on course cancellations and low-enrolled courses, and promised to continue the dialogue on this issue.
Action Items
N/A
Academic Engagement recommendations Description
Sen Ballinger shared the recommendations of the Council of Faculty, which were approved by the
Senate at its May 2026 meeting. These included education of faculty and students, and accountability for faculty when reporting requirements are not met.
Facts and Information
Sen Ballinger acknowledged that an informative PowerPoint had been shared with faculty this semester that seemed to address the first concern. Provost Hynick shared that a training had been planned for
Adjunct faculty, and was being planned for new faculty. There are also plans to provide additional
training to students. The Provost’s office is working with the campus deans to provide a sliding scale of accountability when faculty are in violence.
Recommendations
Sen Van Dermark inquired as to whether a required student orientation was being considered. Provost Hynick indicated that it was being considered, but no decision had been made as of yet.
Action Items
N/A
Academic Advising.
Description
Sen Ballinger inquired if the Council had any information on the status of Academic Advising with respect to faculty.
Facts and Information
Sen Pagano share that she is on the committee that is exploring the issue, and additional information and potential action items may be forthcoming.
No Recommendations or Action Items
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[bookmark: Council_of_Staff_and_Student_Services_an]College Senate
Council of Staff on Student Services and Affairs REPORT
September 2026
Submitted by Felisha Guirand-Fleurimond, Vice President for Staff


Study on the New Student Enrollment Experience
The committee has compiled a set of questions which will be included in the SENSE Survey scheduled to go out to students in early October and will be accompanied by a single qualitative question asking students to detail their new student enrollment experience in their own words. Qualitative data will be reviewed and analyzed mid-year while quantitative data from SENSE will be available in March. One of the questions is specific to modality preferences.


Medical Withdrawal Policy and Procedures
The Council of Staff on Student Services and Affairs agreed to revisit their efforts to review of the Medical Withdrawal policies and procedures to ensure consistent and equitable treatment of students across CT State campuses.

Background:
· Concerns were initially raised during the 2025-26 academic year.
· Inconsistencies in policy application across campuses were identified.
· Students receive varying information regarding tuition reimbursement eligibility.
· The process can be difficult for students experiencing medical hardship.
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[bookmark: CT_State_Asnuntuck_College_Senate_Campus]Asnuntuck Campus Report to the College Senate
Introduction
Information was gathered through a campus survey and visiting campus offices individually.
Top Three Items Campus Believes are Going Well at CT State.
1. Interdepartmentally, campus communication is great, and many have voiced the quality of people on the Asnuntuck Campus and their ability to maintain morale and put students first.
2. Great events and programming on campus.
3. Students being able to access courses at multiple campuses.
Top Three Areas Campus Believes CT State Needs to Strengthen.
1. Issues surrounding hiring and retaining good leadership were recurring themes. Constant change in leadership along with the publicity that has generated creates uncertainty and a lack of trust in remaining leaders. There are concerns that leadership is so far removed from the
daily grind of the campus experience that their leadership is not reflective of what is best for our campuses and, ultimately, the student experience.
2. Inconsistencies across campuses regarding student experience. What is provided at one campus should be provided at the same capacity at another if we are one college. Staffing across campuses should be equitable so that offices are able to provide the same level of
assistance regardless of campus. Students have expressed concerns that service experiences are very different across the state. Resources are also a part of this concern as all campuses do not have the same resources which impacts the ability of the campus to provide consistent
experiences.
3. Advisors report that a shortage of on-campus, LRON and hybrid courses is forcing students into fully online courses they do not want. Students have also raised concerns about the
academic integrity of these asynchronous online platforms. It has been suggested that a survey be provided to online students to indicate whether online was their first choice or whether there were no other available options.
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[bookmark: Capital_College_Senate_Campus_Report]Capital Campus Report to the College Senate
Introduction
A campus-wide survey gathered the information.
Top Three Items Campus Believes are Going Well at CT State.
1. Enrollment flexibility: students can register across campuses without additional applications and/or Consortium agreements.
2. Meeting needs of workforce development partners.
3. Some student support services (library and academic success centers).
Top Three Areas Campus Believes CT State Needs to Strengthen.
1. College administration and campus management. (There are too many administrators in New Britain and on each of the 12 campuses. Those resources could better support students directly. Human Resources (payroll, accounts payable, purchasing) has long processing times, frequent delays, slow response times, unclear procedures, a confusing interdepartmental organization
chart, and inconsistent practices (across campuses and between generalists).
2. Equity (campuses, resources, unions, workloads, leadership opportunities, governance, college schools and campus alignment, shared services; and equitable, less hostile work environments and morale.
3. Marketing and public relations

[image: Connecticut State Community College ...]

[bookmark: College_Senate_Campus_Report_Template_(C]Campus Report to the College Senate - College Office

Introduction
Feedback was gathered through conversations with employees throughout the office, along with responses submitted through a survey.

Top Three Items Campus Believes are Going Well at CT State

1. Student Success and Retention Efforts
CT State’s focus on retention and student success was identified as a strength, including the use of available technology, communication, and reminders to proactively engage students and move processes forward.

2. Student Onboarding and Early Academic Support
Existing onboarding and first-year practices were viewed positively, particularly efforts to meet students where they are, support enrollment in gateway courses, and help students get started on an appropriate academic path.

3. Wraparound Student Services and Support
The continued investment in student support services, including counseling and career services across
campuses, was viewed positively. There is also a strong foundation in place to continue building practices such as guided pathways advising and prior learning assessment.

Top Three Areas Campus Believes CT State Needs to Strengthen

1. Staffing, Resources, and Strategic Allocation
Staffing levels and the ability to fill vacant positions remain concerns, particularly in areas such as Guided Pathways Advising. Additional attention is also needed to ensure staffing and financial resources are aligned with enrollment, growth, and areas of greatest institutional need.

2. Centralized and Consistent College-Wide Processes
There is a need for greater consistency and clearer ownership of key college-wide processes. Placement
assessment was specifically identified as an area that would benefit from centralized oversight, clearer policies, and more consistent implementation. More broadly, opportunities remain to reduce unnecessary differences in processes across locations while maintaining appropriate aspects of campus culture.

3. Communication, Leadership Stability, and Decision-Making
Communication between leadership and employees can be strengthened, particularly during periods of
significant leadership transition. Clearer communication and greater stability would also help support thoughtful implementation of significant college-wide initiatives and organizational changes.
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[bookmark: Gateway_Campus_College_Senate_Report_202]Gateway Campus Report to the College Senate
Introduction
Data was gathered utilizing an MS Form where campus constituents had the opportunity to respond to the two prompts. The form was sent to all employees and 28 faculty and staff responded including part-time faculty.
Top Three Items Campus Believes are Going Well at CT State
1. Dedicated Faculty and Staff Commitment to Student Success
This was by far the most common theme across responses. Employees repeatedly highlighted the dedication, care, and professionalism of faculty, advisors, and frontline staff who continue to support students despite
challenges associated with consolidation and system changes.
2. Student Access, Academic Opportunities, and Program Quality
Many respondents cited CT State's ability to provide broader educational opportunities through cross-campus enrollment, transfer pathways, workforce programs, and diverse academic offerings.
3. Collaboration, Shared Governance, and Strategic Planning
A third recurring theme was appreciation for increased opportunities for collaboration across campuses and efforts to involve employees in governance and planning processes.


Top Three Areas Campus Believes CT State Needs to Strengthen
1. Communication, Transparency, and Organizational Leadership
Employees are seeking a more predictable, transparent, and accountable communication structure. Respondents consistently requested centralized but clear communication channels, stronger campus-level consultation,
leadership visibility, and better follow-through regarding decisions and survey feedback.
2. Human Resources, Staffing, Faculty Support, and Employee Morale
Respondents believe CT State's workforce infrastructure is strained. There is a strong desire for investment in faculty, advisors, student support staff, HR capacity, and operational personnel. Many comments indicate that employee morale is suffering because staff feel overextended while critical vacancies remain unfilled.
3. Student Services, Academic Operations, and Student Success Systems
Respondents repeatedly identified breakdowns in the student experience caused by fragmented systems, inconsistent procedures, and inadequate support structures. Many believe that improvements in advising, placement, financial aid communication, technology integration, and academic operations would have an immediate positive impact on student retention and success.
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[bookmark: College_Senate_HO-Campus_Report_]Housatonic Campus Report to the College Senate
Introduction
A campus-wide survey gathered information from employees. We learned that the campus saw real benefits from expanded student access, cross-campus opportunities, student support, strong programs, and the ability to collaborate across campuses and with community and workforce partners. At the same time, there is significant frustration with college-level leadership: turnover, communication, transparency, decision-making, and administrative processes. The campus wants a statewide college that preserves the advantages of collaboration and shared resources while better recognizing the distinct needs of individual campuses and communities. Above all, the feedback reflects a desire to be heard, respected, informed, and meaningfully included in decisions that affect employees and the students they serve.


Top Three Items Campus Believes are Going Well at CT State.


1. Student Access & Pathways- CT State has expanded access to courses, programs, modalities, dual enrollment, and educational pathways.

2. Student Support & Engagement- Faculty, staff, student services, activities, and community resources continue to provide strong support for students.

3. Collaboration, Programs & Community Connections- The statewide structure has created opportunities for collaboration, workforce development, transfer, and community partnerships.


Top Three Areas Campus Believes CT State Needs to Strengthen.
1. Communication, Transparency & Engagement- Employees want clearer communication, greater transparency, and meaningful evidence that campus feedback influences decisions.

2. College-Level Leadership & Decision-Making- College-level leadership turnover and unclear decision-making have created concerns about continuity, accountability, trust, and institutional direction.

3. Operational Effectiveness, Equity & Campus Responsiveness- Administrative complexity, resource allocation, inconsistent processes, and insufficient recognition of campus differences can make it harder to serve students effectively.

[bookmark: Manchester__Campus_Report_September_2026]Manchester Campus Report to the College Senate AY 2026-2027


Introduction
We sent out a survey in MS forms. Staff and Faculty were given 26 days during which they could reply. We issued numerous reminders at both meetings and via email.


Top Three Items Campus Believes are Going Well at CT State.
1. Students able to take courses at multiple campuses more seamlessly
2. Course offerings in varied modalities
3. Communication of policy changes and shifts is improving, but still a need for considerable improvement.


Top Three Areas Campus Believes CT State Needs to Strengthen.
1. Lack of consistent academic policies/standards in courses across all campuses, e.g. class size, credit load, instructor degree requirements, on-line course quality
2. Top Tier leadership problems-is the current structure saving money as promised, clarify positions and structure, work on stability of leadership and/or should there be term
limits?
3. More effective student support- Student Advising-more GPAs, placement scores, orientation
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[bookmark: College_Senate_Middlesex_Campus_Report]Middlesex Campus Report to the College Senate


Introduction
We distributed a survey link and solicited feedback via email and in our Academic and Student Services Assemblies. We received responses from 6 faculty and 10 staff.


Top Three Items Campus Believes are Going Well at CT State.
1. Quality of Teaching and Instruction (Faculty expertise, classroom engagement, and overall learning experience)
2. Student Support Services (Tutoring, accessibility services, counseling, and academic support)
2. Student Engagement and Campus Life (Clubs, events, leadership opportunities, and sense of belonging on campus)
2. Technology and Learning Resources (Classroom technology, online learning tools, library services, and digital resources)



Top Three Areas Campus Believes CT State Needs to Strengthen.
1. Adequacy of Staffing Levels and Resources (Having sufficient faculty and staff to effectively support students and college operation)
2. Campus Communication and Information Sharing (Communicating updates, resources, and important information)
3. Workforce and Career Preparation (Career services, internships, workforce training, and job readiness programs)
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[bookmark: Naugatuck_Valley_Campus_Report_to_the_Co]Naugatuck Valley Campus Report to the College Senate
September 2026
Introduction
Feedback was gathered through a campus-wide survey and group discussion. The lists below represent recurrent themes.

I. Three items the NV Campus believes are going well at CT State:
a. We seem to be building a more integrated, student-centered system.
i. We have a structured enrollment model.
ii. Streamlined application and registration processes.
iii. Retention is improving.
b. We recognize the need for and are moving toward institutional sustainability.
i. CT State is still being funded.
ii. Opportunities for engagement and learning.
c. Collaboration and shared governance.
i. Improved communication.
ii. Collaboration between campuses.
iii. Effective shared governance model.

II. Three items the NV Campus believes need to be strengthened or improved:
a. The complexity created by the CT State Structure
i. Too many management layers at high cost and redundancy.
ii. Complex and redundant information flow.
b. Technology and Systems
i. Out-of-date or nonfunctioning hardware
ii. Unreliable software: Banner and CRM Recruit

c. Human Resource Systems

i. Hiring and onboarding
ii. Faculty and staff shortages
iii. Leadership turnover
iv. High ranking interims
v. Late contracts.

[bookmark: Norwalk_Campus_Report_CT-State_v4_09-202]Norwalk Concerns with All Things CT State – September 2026
We were asked to submit our concerns, along with things that are going well, September 2025. Since nothing was going well there was nothing to submit on that side, but we did submit a list of things that were not going well, and a year later they are still problematic. Again, there is nothing positive to submit, and although we
believe that nothing will be done this year either, we will again submit our concerns which, for the most part, are the same, but even more problematic. We have listed more than three because there are more than three.

We start, again, by saying that absolutely nothing CT State is working at Norwalk. How could it. We used to be able to resolve issues locally, and, therefore, relatively quickly in most cases, whether they were student,
faculty/staff, curricular, HR issues, or anything else. Now we cannot.
As Norwalk Community College we were TRANSFORMATIONAL, as CT State Norwalk, we are TRANSACTIONAL
REPEAT: Human Resources (HR) Issues
There is still no completely accurate list of employees with their credentials, whether through
Organizational Charts or any other method. The lack of a directory of faculty and staff, with department, title, contact information, location, and credentials causes problems for everyone, including faculty, staff, current students, prospective students, community members, etc.
· If HR does not know who works where and what department they work in, along with their correct credentials, and reporting structures of departments, how can they possibly function as HR.
· It’s clear that spreadsheets are not being monitored by HR and the workflow process is broken, if it ever actually worked. Perhaps spreadsheets should be done away with and a better process created?
· The same as last year, multiple adjuncts do not have contracts as of this writing. In all cases there was no timely communication to those who should have been made aware of this issue.
· Multiple concerns about PTL and emergency FTL contracts again not processed on time, forcing people to work without pay until the contracts are finalized, which is illegal.
· Inability to get concrete/timely answers to HR questions. When/if a response is received it is often confusing and contradicts current or previous processes that have, in many cases, changed without our knowledge, or is just inaccurate, and adds additional, often unnecessary and ill-conceived, layers to already existing problems.
· The approval process to get positions created/posted/searched/hired is very long and, if grant-funded, results in grant funds not being spent during the awarded grant period putting those funds at risk.
REPEAT: (Lack of) Website Issues – We Need to Have Our Own Website Back
· Norwalk’s voice and campus identity have been lost with the loss of our own website. All pages are the same on the CT State website. Individuality appears to be treated as a negative
· The CT State website is not at all user friendly, and it is impossible to find anything. It is an amalgam of everything, and students, potential students, will not wade through “everything” to find information
about Norwalk, if they could even find it on that website
· The algorithm used to process searches brings back web pages that have absolutely nothing to do with what is being searched
· The amount of scrolling and clicking to find items is off-putting.
· Information, if there at all, is much harder to find and the click rate to get to it is much higher
· Pages are bland and uninteresting. Everything is blue and white with most pages heavy on text and light on varied kinds of images that might draw in the reader.
· Drop down menus are overused making it impossible to use CTRL+F to more easily find something
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Norwalk Concerns with All Things CT State – September 2026
· We do not see an option to translate to another language on the CT State website. The Norwalk website had that option readily available.
· Programs are no longer able to advertise to Norwalk students what is occurring within and around programs, including special events.
· Art and Design programs have visually oriented courses and programs. The current website has no imagery. These students want to “see” what they might do, not read about it. And the Art and Design programs had their own web pages on the Norwalk website
· With no local website our students cannot access critical links to prepare for using the 3-D printer lab.
· Student Affairs needs to be able to advertise events and activities to Norwalk students.
· Not having registration events and dates posted on the NCC website for regular attending students and seniors/auditors is anti-community. How are we to support our community and encourage enrollments if potential students can’t find information on when registration is available and the process to register?
· The Norwalk “Campus News” link starts with a November 4, 2025 article.
· Again, the lack of a directory of faculty and staff, with department, title, contact information, and
location on our own website, causes problems for everyone, including faculty, staff, current students, prospective students, community members, etc.
· Community members would not go to the CT State website to try and find information about Norwalk, and wouldn’t be able to find if they did, whether it is looking for programs or courses at Norwalk in
Continuing Education or for credit, information about the Lifetime Learners Institute (LLI), or the fact that Lifetime Learners Institute even exists, or any other information about the “community” college in their area, which is Norwalk.
· As an FYI, Lifetime Learners Institute used to have content on our website. Now they have their own website. https://lifetimelearners.org/ and no link from CT State to LLI. They are a large organization that has existed as part of the Norwalk campus since 1993.
· We need control over what is on a website regarding Norwalk. We at Norwalk know Norwalk. Those not at Norwalk do not, and cannot, know Norwalk.
· The Academic Catalog is not at all intuitive and is impossible to navigate. There is no explanation anywhere that might help students find anything in the catalog that might help them understand what they need to do to successfully complete any program of study.
· When we find errors regarding content for Norwalk we cannot correct them.
· All edit requests must go through CT State web team which creates additional barriers to making timely, correct information available to our students, faculty, staff, and community.
· The “Engage” app is taking the role of the events calendar that would be readily available on our website, if we had one. While on the CT State website, it is not easy to locate, so goes unused.
· Asking students to download an additional app and sign up in order to view events and then scan a QR code in order to sign up for them, are additional, unnecessary steps they need to go through to learn about campus events that should simply be available to them on a website specific to Norwalk.
REPEAT: Shared Governance Issues
· The last minutes posted for Curriculum Congress are February 2025 and for CT State Senate are February 2026.
· Bottom line: documentation regarding agendas, minutes, meeting dates, links, etc. for “shared governance” committees is problematic at every level. They may, or may not, be available if the area they should be posted in can be located at all.
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Norwalk Concerns with All Things CT State – September 2026
· The CT State Campus Governance Taskforce is problematic at every level. Nobody should be dictating to a campus how their local governance bodies should function. That should be owned by each
campus.

· REPEAT: We continue to have numerous curriculum/program issues – this should be a priority (It took three + years to reinstate a program we had at Norwalk prior to the merger that worked well for our students and our community. It has taken a year, and is still not finalized, for us to eliminate a
certificate that was only at Norwalk, and we no longer want to offer. Community colleges are supposed to be able to react relatively quickly to community needs. CT State cannot.)
· REPEAT: Enrollment Management (including NP issue and Drop for Non-Payment) continues to be very problematic.
· REPEAT: To determine if non-credit Continuing Education courses should run, a process variously called “Cost Benefit Analysis” and/or “Profit Analysis” is used. The process is neither one of these accounting functions. These calculations have no relation to reality, and they negatively impact our Continuing Education program and those community members who enroll in these courses.
· Every semester we are told the next semester’s course schedule needs to be prepared ever
earlier. This is a disservice to us and to our students. We cannot prepare an effective schedule with so little time to review everything that needs to be addressed to do so. What is the point of this?
· The senior registration process should be owned by each school. The senior population enrolling in Norwalk courses is the largest in the state. The process we used for years worked for our seniors and for us. What is now mandated by CT State does not work for our seniors or for us. We need to be able to serve the needs of all our community members.

And no matter how you phrase this, it is NOT a good thing that students are enrolled in courses at campuses other than their home campus. If they have issues, we cannot help them, and they, and we, do not know people at the other campuses, including the faculty member who is teaching the class(es) they are taking. And the faculty member and staff at the other campuses do not know them.



Approved unanimously by the Norwalk Senate – 09/17/26
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[bookmark: NW_College_Senate_Campus_Report]Northwestern Campus Report to the College Senate
Introduction
A campus-wide survey gathered the information.
Top Three Items Campus Believes are Going Well at CT State.
1. Dedicated Faculty & Staff: committed, accessible, and engaged faculty and staff across campuses who work hard to support students and prioritize their overall experience.
2. Campus Life & Inclusivity: focus on accessibility and inclusivity, opportunities for engagement, ambitious strategic plan.
3. Positive Campus Leadership: local campus administrators praised for focusing on student success, supporting employee growth, and fostering an open environment for sharing ideas fairly and respectfully.
Top Three Areas Campus Believes CT State Needs to Strengthen.
1. College Leadership/Management:
a. concerns regarding timely responses from off-campus sources
b. turnover of leadership as well as honesty/integrity, lack of consistency
c. hiring practices
d. stability, clearer/consistent rules, and streamlined processes.
2. Communication:
a. streamlining and consistency in communication and processes to reduce confusion and mental overload (email volume, Website, where to find information)
b. timeliness (better planning/notice, like sending out syllabus template the same week classes start)
c. marketing
d. advising model (opportunity for better communication between GPAs and faculty advisors, and between advisors and students, early and proactive)
3. Equity:
a. resource allocation
b. course modalities (i.e., online: need oversight regarding quantity, quality, appropriateness for the profession/skills)
c. workloads

[image: Connecticut State Community College ...]

[bookmark: Quinebaug_Valley_Campus_Report_to_the_Co]Quinebaug Valley Campus Report to the College Senate
Introduction
A campus-wide survey gathered the information.


Top Three Areas Campus Believes Are Going Well at CT State
1. Campus teams collaborate internally to bridge communication gaps and keep operations moving.
2. Faculty and staff are eager to improve their skills and collaborate with peers across the system.
3. Staff and faculty are resourceful in finding workarounds and assisting students with resourcing and ongoing tech issues.


Top three areas that require improvement, particularly issues affecting multiple campuses
1. Curriculum and Program Development and Approval Process (credit and workforce/noncredit)
· Too slow
· Too complicated
· Non-Credit and Credit are too siloed
2. Low Morale and Staff Turnover
· Annual climate survey as outlined in strategic plan is not a solution
· New hires seem particularly likely to leave student services positions
· Issues with new hiring processes take out of the equation that someone is "a good fit for the team" as too subjective
3. Resource Allocation
· Marketing continues to be an issue with new hires not on board yet
· Concerns about AI references for advising in Strategic Plan draft as advising is chronically under resourced
· Full staffing takes too long, and metrics do not seem equitable when filling positions
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[bookmark: Three_Rivers_Campus_Report_to_the_Colleg]Three Rivers Campus Report to the College Senate Introduction
A campus-wide survey gathered the information.
Top Three Areas Campus Believes Are Going Well at CT State
1. Continued Progress Toward Operating as One College
The integration of CT State campuses continues to show positive results, particularly in student support and advising services. Students benefit from the ability to take classes across multiple campuses, and transfer and university partnerships continue to expand.
2. Improvements in Enrollment, Retention, and Student Success
Enrollment and retention have improved, reflecting the strong efforts of recruitment, advising, and student support teams. Guided Pathways Advisors are particularly effective in proactively
reaching out to students who are struggling academically or experiencing attendance challenges, helping students stay on track toward their goals.
3. Strong Student Engagement and Campus Support Services
Campus events, student engagement initiatives, and the relationships faculty and staff build with students contribute positively to the student experience. Mental health support services are
valued by students, and recent branding efforts, including campus logos, merchandise, and the implementation of an ID policy that enhances campus safety, have been well received.

Top Three Areas Campus Believes CT State Needs to Strengthen
1. Marketing, Scheduling, and Systemwide Coordination
There is a strong desire for improvements in marketing and institutional visibility. Concerns were also raised regarding class scheduling, including inconsistencies in course offerings across campuses and the need for more coordinated statewide planning around course sections,
availability, enrollment targets, and faculty workload. Employees would also like to see greater consistency in services, working conditions, and website information to better support the vision of CT State as a unified institution.
2. Operational Processes, Technology, and Student Services

Feedback highlighted opportunities to improve admissions and enrollment processes, operational consistency, and the usability of student-facing technology systems. Additional resources, such as increased availability of loaner laptops, would further support student success. There is also
interest in balancing virtual and in-person engagement opportunities for faculty and staff.
3. Communication, Leadership, and Organizational Effectiveness
Employees expressed a desire for greater transparency, collaboration, and two-way
communication between faculty, staff, and administration. Feedback emphasized the importance of ethical and stable leadership, reducing administrative barriers, streamlining communication, empowering campuses with appropriate autonomy, and ensuring organizational structures and
decision-making processes effectively support student and institutional success.
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Introduction
Data was gathered from ten staff and nine faculty, whose responses were collected between September 10-14, 2026.
Top Three Items Campus Believes are Going Well at CT State.
1. Dedication to Student Success: Faculty and staff are deeply passionate, professional, and student-focused. They consistently step up to keep essential services running and support students in their academic journeys despite administrative challenges.
2. Growing Enrollment: Multiple respondents highlighted that enrollment is solid, steady, or increasing, indicating that students are actively coming to the institution.
3. Expanded Course Options and Access: Students are benefiting from easier access to classes across all campuses. Course options have expanded, allowing classes that used to run only periodically at individual campuses to now be available nearly every semester.


Top Three Areas Campus Believes CT State Needs to Strengthen.
1. Leadership Stability and Trust: There is a severe "revolving door" of upper management and a heavy reliance on interim positions. This constant turnover has damaged trust, created inconsistent policies, and led to a lack of confidence in top administration.

2. Communication and Transparency: Administration is frequently described as operating in a "bubble". Frontline staff and faculty feel excluded from conversations that directly impact their work, leading to a toxic environment and a perceived lack of respect on campuses.
3. Staffing Shortages and Operational Inefficiencies: System-wide staffing shortages are actively causing a decline in the quality of student services. Furthermore, a heavy, multi-layered administrative superstructure (including the CSCU system) is criticized for causing a severe budget drain and duplicating efforts.
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College Senate
Proposal to Change Student Worker Nomenclature to Student Employee

This proposal recommends changing the institutional designation of Student Worker to Student Employee for all student employment positions at Connecticut State Community College (CT State). The change reflects contemporary higher education practices, acknowledges the valuable contributions students make to
institutional operations, and aligns employment terminology with professional standards emphasizing career readiness, workforce development, and student success. Research demonstrates that on-campus employment serves as a high-impact educational practice that contributes to student retention, professional skill
development, and career preparation (Burnside et al., 2019). The title Student Employee more accurately reflects the employment relationship and reinforces the professional nature of students’ work experiences.

Background
Historically, colleges and universities have used the term Student Worker to describe students employed in campus positions. While widely accepted, the term unintentionally minimizes the professional contributions students make to college operations and their role as employees who are compensated for services rendered whether paid out of Federal Work Study or college operational funds.
National organizations increasingly frame campus employment as a developmental and professional experience.
The National Association of Colleges and Employers (NACE) identifies student employment as an important component of experiential learning and career readiness, emphasizing that student employees develop
transferable competencies through their campus work experiences (Akmal & Oliviere, 2024). Similarly, NASPA recognizes on-campus employment as a high-impact practice that can support student learning, engagement,
retention, and workforce preparation (Burnside et al., 2019).
Recent regulatory shifts regarding the employment status of student employees, particularly National Labor Relations Board (NLRB) decisions recognizing many graduate and undergraduate assistants as statutory
employees, together with federal payroll and tax requirements governing student employment, prompted many colleges and universities to adopt the term student employee in place of student worker. This linguistic shift
reflected the increasingly formal employment relationship associated with wage payments, tax withholding, and collective bargaining rights (National Labor Relations Board, 2016; Internal Revenue Service, 2026).

Rationale for the Change

1. Recognition of Students as Employees
Students who work on college campuses perform essential functions that support institutional operations. They are hired through established processes, receive compensation, adhere to workplace policies, and are supervised similarly to other employees. Referring to them as Student Employees accurately reflects their employment status and responsibilities (Burnside et al., 2019).

2. Alignment with Career Readiness and Professional Development
NACE has emphasized the role of student employment as an experiential learning opportunity that develops workplace competencies, resilience, communication skills, and career readiness. Positioning students as
employees rather than workers reinforces the connection between campus employment and professional development (Akmal & Oliviere, 2024).

3. Enhancement of Student Identity and Belonging
Language shapes perceptions and institutional culture. The title Student Employee communicates that students are valued contributors to the institution rather than temporary labor. This terminology fosters a greater sense of belonging, responsibility, and engagement in the campus community (Burnside et al., 2019).

4. Consistency with Emerging Higher Education Practices
Since the 1980’s, many colleges and universities adopted the term Student Employee in policies, handbooks,
payroll systems, and employment programs. This trend reflects a broader institutional shift toward recognizing on-campus employment as both work and learning (Hartnell College, 2019; Akmal & Oliviere, 2024). The other five institutions who comprise the Connecticut State Colleges and Universities have utilized the term student employee to identify students who have worked for the institution for decades.

5. Historical Perspective
The term worker emerged from America's history of labor, which included the enslaved, indentured servants, and later wage earners who performed much of the nation's economic work (U.S. Department of Labor, 1976). As industrialization expanded, the term worker became associated with the working class and often carried connotations of lower social status, limited power, and exploitation relative to employers and owners. Although labor movements helped reframe workers as essential contributors to society, the term continues to evoke
historical associations with exploitation, servitude, and socioeconomic inequality.

6. Theoretical Relationship
Student employment can serve as a high-impact engagement practice that promotes student development, institutional connection, and persistence toward degree completion. According to Astin's (1984) Theory of
Student Involvement, student learning and development are directly related to the quantity and quality of energy students invest in the collegiate experience. Astin (1984) argued that "the greater the student's involvement in college, the greater will be the amount of student learning and personal development" (p. 307). Student
employment, particularly when integrated into the academic and social fabric of the institution, represents a meaningful form of involvement by increasing interactions with peers, faculty, and staff while strengthening students' connections to the campus community.

Similarly, Tinto's (1993) Student Integration Theory suggests that students are more likely to persist when they become academically and socially integrated into their institution. Employment experiences situated within the campus environment provide opportunities for students to develop relationships, build social capital, and
deepen institutional commitment. Through regular interactions with supervisors, coworkers, and campus stakeholders, student employees often experience a stronger sense of belonging and connection, factors consistently associated with increased retention and persistence.

Kuh's (2009) framework of student engagement further supports the role of student employment in promoting student success. Student engagement encompasses the time and effort students devote to educationally
purposeful activities and the extent to which institutions create conditions that encourage participation in those activities. Employment experiences that foster mentoring, skill development, collaboration, problem-solving, and reflective learning align with educationally effective practices that contribute to learning, personal growth, and persistence. Consequently, student employment should be viewed not only as a source of financial support but also as a strategic mechanism for enhancing engagement and improving student success outcomes.

Research conducted by the National Association of Student Affairs Administrators (NASPA) further reinforces this perspective (Burnside, et al., 2019). In its national examination of on-campus student employment, NASPA found that intentionally designed student employment programs can function as high-impact practices by
fostering student engagement, professional skill development, career readiness, and retention. The report emphasizes that effective student employment experiences are characterized by meaningful learning
opportunities, supervisor mentorship, clearly articulated learning outcomes, and institutional commitment to student success.

Benefits to CT State
Implementing this terminology change will:
· Demonstrate institutional respect for student contributions.
· Reinforce the educational value of student employment.
· Support workforce readiness initiatives.
· Align campus employment practices with national best practices.
· Enhance recruitment and retention of student employees.
· Align with the CT State’s mission “to promote equity and advance positive change”.
· Promote an inclusive and professional employment culture.

Conclusion
Changing the title from Student Worker to Student Employee is a meaningful, low-cost initiative that reflects contemporary higher education values and workforce practices. The proposed change recognizes students as valued contributors to institutional success, aligns with national recommendations regarding student
employment, and reinforces the developmental and professional nature of campus employment experiences. By adopting the title Student Employee, CT State demonstrates its commitment to student success, professional growth, and inclusive employment practices.

Motion
That the College Senate recommended that CT State adopt the replacement of the term student worker with
student employee on all public and student facing documents regardless of student labor or financial aid work study status.
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