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themselves who rely on our success as an institution 
of higher education. However, I also recognize the 
complexities that the college merger created. There are 
certainly remnants of the merger that we still need to 
work through together, with grace and by assuming good 
intentions, especially in those moments when solutions 
may feel difficult to find, or in those moments when our 
processes, practices or policies need refinement. 

Even as we confront certain headwinds, we should be 
intentional about celebrating our wins. Enrollment, 
retention, and graduation rates are on the rise. We’ve 
demonstrated the power of our college to the state’s 
economy through our first economic impact statement, and 
we continue to make significant progress toward full 
accreditation through NECHE. These are meaningful signs 
of momentum and proof of what we can achieve when 
we act as one college with shared purpose. 

In this report, I’ve tried to share a bit of what I have 
learned through 12 themes that emerged from my campus 
visits and through my first 100 days, both the progress 
and the challenges. It reflects not only my observations, 
but also the collective wisdom of the people who make 
CT State what it is. As we move forward, my focus, in part, 
will be on clarity of purpose, roles, and responsibilities, 
while preserving the traditions and identities that make 
us who we are across all our campuses. 

It’s important to acknowledge that the work ahead is 
not the project of any one person, and most certainly 
not of the president alone. It is rooted in our commitment 
to shared governance, strong collaboration, clear 
communication, and the willingness to have hard 
conversations that move us forward for the good of our 
students, employees, communities, and state. 

Now, to some of what I have learned. 

“As we move 
forward, my 
focus, in part, will 
be on clarity of 
purpose, roles, and 
responsibilities, 
while preserving 
the traditions and 
identities that 
make us who we 
are across all our 
campuses.” 
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