
Campus Level Stakeholder Engagement

Campus Date Group/Entity Notes 
Asnuntuck 9/18/2024 CEO Email to campus requesting ideas/feedback by 09/23/2024 at 5pm
Asnuntuck 9/23/2024 CEO Office Hours with 2 senators In-person opportunity for ideas/feedback
Asnuntuck 9/23/2024 CEO Office Hours with faculty and staff In-person opportunity for ideas/feedback
Asnuntuck 9/24/2024 All-Campus Meeting Discussion about forwarded ideas/feedback
Asnuntuck 9/24/2024 Meeting with senator/ CT State Senate President about budget mitigation thoughts from campus In-person opportunity for ideas/feedback
Asnuntuck 9/26/2024 CEO All-Campus meeting summary was sent to the campus for further feedback 
Capital 9/12/2024 CEO Cabinet Meeting Discussion on restoration needs/ Saturday hours
Capital 9/25/2024 Department Chair Meeting Discussion on restoration needs/ Saturday hours
Capital 9/26/2024 Division of Student Affairs Meeting Discussion on restoration needs/ Saturday hours
Gateway 9/10/2024 CEO/IT/Operations/Enrollment 1 EA/Telephone Operator Lead needed to answer 2000 line, 2 student workers to answer phones. 
Gateway 9/10/2024 Chairs/PC's/Directors Mtg Agenda item at meeting asking for input and justifications 
Gateway 9/10/2024 Executive Leadership Team Discussed the exercise and gave deadline date to submit requests
Gateway 9/16/2024 Faculty Senate Caucus Reps CEO discussed with FSC, asked for submission by 9/17/24
Gateway 9/17/2024 CEO/HR/Operations 1 FT EA needed to cover 5 individual employee FMLA absences  within Campus 

Operation/Administration
Gateway 9/18/2024 Executive Leadership Team Review all requests including FSC requests /suggestions with Assoc. Finance Director
Gateway 9/18/2024 IT, Library staff, Dean of students Meeting to scope scale and solutions to laptop loan program
Gateway 9/18/2024 Student Affairs Leadership Discussed the exercise and date to submit requests
Gateway 9/20/2024 GW-Cabinet Review all request submitted by GW divisions/departments, and FSC
Gateway 9/24/2024 Executive Leadership Team Review and prioritize requests
Housatonic 9/17/2024 College Senate Agenda item to solicit input on critical student services
Housatonic 9/24/2024 College Senate Meeting devoted to submitting a recommendation to the leadership team. 
Manchester 9/17/2024 CEO Student Open Forum Topic of discussion during the forum.
Manchester 9/17/2024 Meeting with Human Resources, Finance Representative and CT State Manchester Cabinet Discussion of student facing positions.
Manchester 9/18/2024 MCC Foundation Board Meeting CEO will provide update on student facing positions.
Manchester 9/24/2024 CEO's Advisory Council CEO will provide update on student facing positions.
Manchester 9/25/2024 CEO Open Forum with Faculty/Staff CEO will provide update on student facing positions.
Middlesex 9/17/2024 Middlesex Cabinet Solicit input on critical student services
Middlesex 9/20/2024 Middlesex Leadership Team Solicit input on critical student services
Middlesex 9/24/2024 Middlesex Cabinet Review input on critical student services
Middlesex 9/25/2024 Middlesex Executive Council Review input on critical student services
Middlesex 9/27/2024 Middlesex Cabinet Review input on critical student services
Naugatuck Valley 9/11/2024 NV Leadership Council 19 members (Directors of departments across the campus) attended; the BOR resolution was 

discussed and input gathered about what to include.
Naugatuck Valley 9/12/2024 NV Collaboration Council 24 members ("on the ground" representatives from departments across the campus, 1 student, 1 

faculty);  the BOR resolution was discussed and input gathered about what to include
Naugatuck Valley 9/13/2024 All College Meeting 143 staff and faculty attended; BOR resolution discussed and input gathered abaout what to include. 

Conversation was brief b/c of timing.
Naugatuck Valley 9/24/2024 Virtual Town Hall 102 people attended this Town Hall focused exclusively on BOR resolution. Resolution explained 

thoroughly re: tying to budget mitigation of student services; those areas were identified; input was 
gathered.

Naugatuck Valley 9/25/2025 SGA meeting XX students attended; Resolution explained thoroughly; input gathered.
Northwestern 9/17/2024 Campus Email All-campus email shared with all employees seeking their input
Northwestern 9/17/2024 President's cabinet Discussed in detail and plan developed
Northwestern 9/17/2024 Professional Senate Shared with the campus governance body and to seek input
Quinebaug Valley 9/19/2024 Staff and faculty (including adjunct faculty) Email sent out inviting feedback to develop a prioritized list of items impacted by the deficit 

mitigation to be restored.
Quinebaug Valley 9/19/2024 Staff and faculty (including adjunct faculty) Surveyrequesting feedback
Quinebaug Valley 9/19/2024 Students Survey requesting feedback
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Quinebaug Valley 9/24/2024 Cabinet Cabinet discussion and updates
Quinebaug Valley 9/24/2024 CEO and DOF Meeting to discuss budget mitigation student services items for reinstatement (email collaborations 

with ADCO and DSF)
Quinebaug Valley 9/24/2024 CEO, ADCO & DOF Meeting to discuss budget mitigation student services items for reinstatement
Quinebaug Valley 9/25/2024 Academic and Union representatives, CEO and Dean of Students and Faculty Collection of feedback and updates.
Three Rivers 9/19/2024 Student Services Campus Leads' Meeting Dean Barfield invited Assoc. Finance Director Baker to discuss the plan.

Concerns expressed around funding the initiatives
Lauren Katusha, Enrollment Services, will work with the Library team for student support, on a 
remote basis, after campus closed
Patrick Keller, Institutional Researcher, will work with IT for costs to extend support after regular 
business hours
Jordan Chenette, Interim Director of Student Activities, will share the information at the Student 
Government Association meeting on 09/19/2024

Three Rivers 9/24/2024 Student Government Received response from student survey
Three Rivers 9/25/2024 Campus Senate, AFT and Congress Unions Received list of services
Three Rivers 9/25/2024 Faculty Division Meeting Dean Barfield to discuss this project when meeting with lead faculty.
Three Rivers 9/25/2024 IT Services Received list of enhanced services
Three Rivers 9/25/2024 Leadership Team Reviewed requests
Three Rivers 9/26/2024 Leadership Team Reviewed requests
Three Rivers 9/24/2025 Student Programs Received response from Dean of Student Programs
Tunxis 9/12/2024 Professional Staff Organization (Tunxis shared governance body) During my remarks, I asked for feedback on resolution
Tunxis 9/18/2024 Email to Tunxis campus Email to campus to solicit feedback on resolution
Tunxis 9/24/2024 Academic Affairs Request to add Associate Dean of Faculty position to campus structure
Tunxis 9/24/2024 Academic Success & Tutoring Center English Lab – EA Tutor, 17 hours/week (2 positions)
Tunxis 9/24/2024 Academic Success & Tutoring Center Math/Algebra Lab – EA Tutor, 17 hour/week (2 positions) 
Tunxis 9/24/2024 Library Services One full-time Reference Librarian position
Tunxis 9/24/2024 Office for Disability & Accessibility  Services Request for part-time Disability Specialist position (17 hours per week)
Tunxis 9/24/2024 Science Department Full-time chemistry lab (prep) associate position 
Tunxis 9/24/2024 Student Government Council Evening Administrator/Welcome Center Assistance
Tunxis 9/24/2024 Student Government Council Increase to Student Club Funding
Tunxis 9/26/2024 Student Government Association Spoke to SGA body and members about resolution 
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