Proposal ldea

* Member of College Discipline Group (CDG) has an idea for a
curricular change

Consult Curriculum Fellow

* Proposer shares idea with School Dean and Curriculum Fellow

* Proposer works with Curriculum Fellow to prepare proposal
documents

* Proposer sends draft proposal to the Curriculum Fellow / School
Dean

* Curriculum Fellow / School Dean send the draft proposal to the
appropriate CDG/C chair
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College Discipline Group
(CDG) or Council (CDC) Meets

* School Dean and CDG/C Chair convene CDG/C to discuss the
proposal

* Proposal is refined through CDG/C meetings and votes
(synchronous / asynchronous votes)

« After voting to advance proposal to Campus Interdisciplinary
Feedback & Administrative Review (CIFAR), CDG/C chair sends
proposal to School Dean and Curriculum Fellow

* School Dean/Curriculum Fellow send proposal to 12 Campus
Deans no later than 15t Monday after 1! Friday

CDG/C Convenes Again

* CDG/C meets with Proposer and Fellow to review the
recommendations and feedback from the campus review
* For each recommended change, CDG/C either:
1. Incorporates recommended change or
2. Writes a response to recommended change
* The CDG/C Chair sends responses to recommended changes to
Campus Deans justifying/clarifying the decision
= After vote, CDG/C Chair advances finalized proposal along with
recommendations and responses to Curriculum Congress by 1%t
Monday after 15t Friday

Curriculum Congress

Campus Interdisciplinary
Feedback & Administrative
Review (CIFAR)

+ Campus Deans have two weeks to meet with appropriate
stakeholders (Department Chairs, Program Coordinators,
curriculum committees, staff, etc.), including any Curriculum
Congress members from that campus, to collect and collate
comments and feedback

* Campus Deans send comments via Curriculum Fellow to CDG/C
chair by 34 Monday after the 15t Friday

* Curriculum Congress meets 3" Friday of the month to review
proposals submitted by the 15t Monday deadline

— * Curriculum Congress may meet 4" Friday as needed

Curriculum Roadmap



Proposal ldea

* Member of College Discipline Group (CDG) has an idea for a
curricular change



Consult Curriculum Fellow

* Proposer shares idea with School Dean and Curriculum Fellow

* Proposer works with Curriculum Fellow to prepare proposal
documents

* Proposer sends draft proposal to the Curriculum Fellow / School
Dean

* Curriculum Fellow / School Dean send the draft proposal to the
appropriate CDG/C chair



College Discipline Group
(CDG) or Council (CDC) Meets

e School Dean and CDG/C Chair convene CDG/C to discuss the
proposal

* Proposalisrefined through CDG/C meetings and votes
(synchronous / asynchronous votes)

* After voting to advance proposal to Campus Interdisciplinary
Feedback & Administrative Review (CIFAR), CDG/C chair sends
proposal to School Dean and Curriculum Fellow

* School Dean/Curriculum Fellow send proposal to 12 Campus
Deans no later than 15t Monday after 15t Friday



Campus Interdisciplinary
Feedback & Administrative
Review (CIFAR)

* Campus Deans have two weeks to meet with appropriate
stakeholders (Department Chairs, Program Coordinators,
curriculum committees, staff, etc.), including any Curriculum
Congress members from that campus, to collect and collate
comments and feedback

e Campus Deans send comments via Curriculum Fellow to CDG/C
chair by 3"@ Monday after the 15t Friday



CDG/C Convenes Again

* CDG/C meets with Proposer and Fellow to review the
recommendations and feedback from the campus review

* For each recommended change, CDG/C either:

1. Incorporates recommended change or
2. Writes aresponse to recommended change

* The CDG/C Chair sends responses to recommended changes to
Campus Deans justifying/clarifying the decision

* After vote, CDG/C Chair advances finalized proposal along with
recommendations and responses to Curriculum Congress by 15t
Monday after 15 Friday



Curriculum Congress

* Curriculum Congress meets 3" Friday of the month to review
proposals submitted by the 15t Monday deadline

e Curriculum Congress may meet 4" Friday as needed



Proposal ldea

* Member of College Discipline Group (CDG) has an idea for a

curricular change

Consult Curriculum Fellow

* Proposer shares idea with School Dean and Curriculum Fellow

* Proposer works with Curriculum Fellow to prepare proposal
documents

* Proposer sends draft proposal to the Curriculum Fellow / School
Dean

* Curriculum Fellow / School Dean send the draft proposal to the
appropriate CDG/C chair

Draft

Proposal

=5

College Discipline Group
(CDG) or Council (CDC) Meets

* School Dean and CDG/C Chair convene CDG/C to discuss the
proposal

* Proposal is refined through CDG/C meetings and votes
(synchronous / asynchronous votes)

« After voting to advance proposal to Campus Interdisciplinary
Feedback & Administrative Review (CIFAR), CDG/C chair sends
proposal to School Dean and Curriculum Fellow

* School Dean/Curriculum Fellow send proposal to 12 Campus
Degasoolatacth —bdond after 1%t Friday

Proposal

Campus Interdisciplinary
Feedback & Administrative

CDG/C Convenes Again

* CDG/C meets with Proposer and Fellow to review the
recommendations and feedback from the campus review
* For each recommended change, CDG/C either:
1. Incorporates recommended change or
2. Writes a response to recommended change
* The CDG/C Chair sends responses to recommended changes to
Campus Deans justifying/clarifying the decision
= After vote, CDG/C Chair advances finalized proposal along with
recommendations and responses to Curriculum Congress by 1%t

Monday after 15t Friday . .
Finalized
Proposal

Response

Curriculum Congress

* Curriculum Congress meets 3" Friday of the month to review
proposals submitted by the 15t Monday deadline
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Curriculum Roadmap

Review (CIFAR)

+ Campus Deans have two weeks to meet with appropriate
stakeholders (Department Chairs, Program Coordinators,
curriculum committees, staff, etc.), including any Curriculum
Congress members from that campus, to collect and collate
comments and feedback

* Campus Deans send comments via Curriculum Fellow to CDG/C
chair by 3@ Monday after the 15t Friday

* Curriculum Congress may meet 4'" Friday as needed



Proposal ldea

« Jakob Spjut, Professor of Engineering
Science and Physics, wants to change the
pre-requisite for a physics course

Consult Curriculum Fellow Physics College Discipline Physics CDG Convenes Again

+ Jakob shares idea with School of STEM Curriculum Fellow, Emily Grou p (CDG) Meets * f,,'LV:I'(c(%?e%%wf:;%:’ggt%kf%ggggcie“°w ﬁ n
Munk and Sch?ol Dean of STEM, hthchelle Coach « Dean Coach and Physics CDG Chair convene i n . Pﬁ3%3333334"&‘2’#533;?&": s;cjp%.:r_r:?n% oS
. :ja;l;o:n\:;‘rtkss with STEM Fellow Emily Munk to prepare proposal Physics CDG to discuss the proposal m : math change, so they write a response s m 2. ‘:‘:’y;
. * Everyone at the CDG loves it and votes to }. a e Y an vote to advance to m
. EeDllcc;JVérh‘dat:Pk and Dean Coach send the proposal to the Physics advance to CIFAR! m m « The Physics CDG Chair sends the written m
« Physics CDG Chair sends the proposal to response to Campus Deans, including Dean

Mac, justif‘\j/ing the decision to procee:

Dean Coach and Fellow Munk unchange r
: ’a Draft ) * Dean Coach and Fellow Munk send proposal * The Physlicls CDG.&hair advanceds fti_nalizedd ) &
roposal along with recommendations an g
74 Proposal e to 12 Campus Deans by the 1 Monday after a ' Pesgonses to Curriculum Congress by 1%t
. ; 15t Friday w Monday after 1% Friday

Campus Interdisciplinary s Curriculum Congress

Feed baCk & Ad mInIStratlve x * Curriculum Congress meets 3" Friday of the month to review
o ] proposals submitted by the 15t Monday deadline
ReVIew (CI FAR) * Curriculum Congress may meet 4'" Friday as needed
= At Quinebaug Valley, QV Dean of Faculty Mac Griswold
me%ts with t eScigm?e Department Cl?éir,the Math ﬁ”
Department Chair, the Engineering Science Program |

Coordinator, and the C l Wi i H H
Rgg:e;g?\tg;i\?:Briare'l K:L:?rcr\:rl:r:c CHlacpe e et il Fe e d b ac k FI N a ll Ze d
comments and feedback
* The Math l)et arlzment[(;.;hit:ir railzesﬂ? c??ﬁern aboutlan in- :I
process math change that could affect the proposa P p l
+ Dean Mac sends the concern to the Physics CDG Chair ReS pon S e ro Osa
by 3 Monday after the 1t Friday
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Physics Proposal Example



Proposal Idea

* Jakob Spjut, Professor of Engineering
Science and Physics, wants to change the
pre-requisite for a physics course




Consult Curriculum Fellow

* Jakob shares idea with School of STEM Curriculum Fellow, Emily
Munk and School Dean of STEM, Michelle Coach

* Jakob works with STEM Fellow Emily Munk to prepare proposal
documents

* Fellow Munk and Dean Coach send the proposal to the Physics
CDG Chair




Physics College Discipline W

Group (CDG) Meets
* Dean Coach and Physics CDG Chair convene & n

Physics CDG to discuss the proposal ,1'3 §-
* Everyone atthe CDG loves it and votes to 2.
advance to CIFAR!
. . ML MB DMJ
* Physics CDG Chair sends the proposal to

Dean Coach and Fellow Munk

* Dean Coach and Fellow Munk send proposal
to 12 Campus Deans by the 15t Monday after

15t Friday




Campus Interdisciplinary ¢
Feedback & Administrative sA™m
Review (CIFAR)

* At Quinebaug Valley, QV Dean of Faculty Mac Griswold F "
meets with the Science Department Chair, the Math :} A 53
Department Chair, the Engineering Science Program L0 -
Coordinator, and the Curriculum Congress '\\\ A\

Representative Brian Kaufman, to collect and collate
comments and feedback

* The Math Department Chair raises a concern about an in-
process math change that could affect the proposal

* Dean Mac sends the concern to the Physics CDG Chair
by 3" Monday after the 15t Friday



Physics CDG Convenes Agaln

* Physics CDG meets with Jakob and Fellow
Munk to review the campus feedback

* They decide the proposed physics pre-req
change won’t be affected by the upcoming
math change, so they write a response
explaining why and vote to advance to
Curriculum Congress

* The Physics CDG Chair sends the written
response to Campus Deans, including Dean
Mac, justifying the decision to proceed
unchanged

* The Physics CDG Chair advances finalized
proposal along with recommendations and
responses to Curriculum Congress by 15t
Monday after 15t Friday




Curriculum Congress

* Curriculum Congress meets 3" Friday of the month to review
proposals submitted by the 15t Monday deadline

e Curriculum Congress may meet 4" Friday as needed
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